STEVENS COUNTY RURAL LIBRARY DISTRICT
Board of Trustees Regular Meeting
September 28, 2015
Lakeside Library
5919 Hwy 291, Ste. 2, Nine Mile Falls, WA 99026
The regular meeting of the Stevens County Rural Library District Board of Trustees was called to order at 1:18 p.m. by Rick
Moore, Chair. In attendance were Rick Moore, Chair; Adena Sabins, Vice Chair; Catharine Whitby, Trustee and JD
Meacham, Trustee. Amanda Six, District Director; Janet Eide, Business Manager and Rebecca Moore, Administrative
Assistant were also present. Linda Shaw, Trustee was absent from the meeting.
VISITORS – None
GREETINGS – Rick welcomed everyone to the meeting and commented on how nice the new Lakeside Library space
looked. JD commended Rick as he started the meeting. 
PUBLIC COMMENT – None
AGENDA CHANGES – Insurance was added as a sub category to the Draft Budget. JD asked that Liaison Report be added
to the Trustees section for a monthly report.
ACTION ITEMS
(1)
(2)
(3)
(4)

The minutes from the Board of Trustees Regular Meeting of August 18, 2015 were reviewed.
The following vouchers and warrants were approved for payment:
Accounts Payable 8/13-9/21/15 – 104 Vouchers total $83,916.83
Payroll Warrants August 2015 – 21 Direct Deposits for a total of $58,774.45
Detailed Revenue & Budget Status Reports for August 2015
The Director’s August 2015 timesheets and accumulated vacation & sick hours were reviewed.

Motion made to accept the Consent Agenda as presented with revisions.
Motion made: JD
Motion seconded: Catharine
All in favor: Unanimous

UNFINISHED BUSINESS:
(1)

Kettle Falls Building Project - Update: Walls are up and the roof is on. According to the contractor, the build is
running on schedule so far. The Friends have sold about 130 dedication bricks and may offer more. The bricks will
be used in the entry-way.

(2)

Chewelah Building Update: Catharine reported for the ad-hoc committee regarding the purchase of the Chewelah
building. Amanda has confirmed with the City that an additional bathroom is not required. Possible funding
choices for the purchase are: use of savings or borrowing from savings, The State Treasury Office offers loans,
Stevens County could loan funds and other banking institutions could be consulted for loans. The Building was
inspected Thursday, September 24th and the inspection report just came in but has not been reviewed. The inspector
had some initial concerns regarding the roof and the HVAC system. Amanda plans to meet with the City of
Chewelah and go over the District’s concerns. Amanda will also get clarification about our usage of the area below
the building that stores our technology wiring. Becca will send out the Inspection Report and asked that everyone
read over it and report back with their concerns by Monday, October 5th. Becca will compile those concerns and
Amanda will bring them up with the City when the ad hoc committee and Amanda meet mid-week (October 6-8).
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(3)

2016 Draft Budget: Amanda is very concerned that patrons continue to want more services which the Library
District would like to provide but the District just doesn’t have the money. Other Library Districts with the same
budget are only funding and employing one building while we are spread across many. What is the solution? Do
we run a levy? Do we close branches? According to the American Library Association (ALA), the size of population
our system services should have a book budget of about $230,000 (We are currently planning to budget $173,000 for
2016). It is not possible to continue to maintain our current level of service and fund all the other line items it takes
to run the District. Things can be cut but there is the danger of cutting so much that the District becomes irrelevant
to people it is trying to serve. Much discussion ensued. Rick asked how the savings balance has increased so much
in the last few years, was there a windfall? Amanda and Janet explained that anything that comes in over what we
initially budgeted such as timber tax or new construction or even back taxes paid after the year they were due goes
into the District savings account. Over time this adds up. The District is required, by State law, to keep 1/3 of the
current annual budget in savings at all times. The rest can be used if needed and approved. Rick is wary to use
money from savings without a clear plan to pay it back. Catharine asked if there are other funding models available
to the District? With time constraints, since the Board is hosting the open house for Lakeside’s new location, they
decided to push the COLA/Step Increase/Salary Changes conversation to the Conference call on October 5th.
a. Holiday: The Board discussed the benefit of keeping 11 paid holidays versus holidays and
personal leave days which end up costing the District more money. The Board would like to
continue with the plan to have 11 paid holidays in 2016.
b. Mileage: The Board agreed to stick with the mileage rate set by the IRS for mileage reimbursement.
The rate we will use for the 2016 budget is $.575.
c. Insurance: Insurance is part of the compensation package for full-time staff of the District. The
Board can decide which packages of insurance the District offers. A new Prime Network is being
offered by the State with a smaller increase than normal in insurance premiums due from the
District. This will help the budget as Amanda and Janet expected at least a 9% increase and the
Prime Network will be an increase of 2.75%. Discussion ensued and the Board called for a vote.

Motion made to maintain the current insurance choices available to District Staff.
Motion made: Adena
Motion seconded: Catharine
All in favor: Unanimous
NEW BUSINESS
(1)

Staff Survey and Director Evaluation: Rick asked the Board if they agreed to again use the staff-feedback survey
that was sent out last year as a way of receiving feedback for evaluating themselves and Amanda. Rick will email
the survey and asked that the Board submit any requested changes by Wednesday, September 30th. Rick will input
the survey into Survey Monkey and send it to Becca for distribution to the staff. The staff will have until October
16th to complete the survey.

(2)

Colville Contract: It has come to Amanda’s attention that the City of Colville is running a bi-annual budget and
changes cannot easily be made until next year with the Library/City Contract.

(3)

Board Meeting Times: If Adena’s current employment position becomes permanent she would like to re-visit this
agenda item. At this time it will be left as is.

REPORTS
(1)

Director’s Report: Attachment (1)

(2)

Trustee/Liaison Report: JD reported that the Library Foundation is quickly learning and expanding. He believes
there will come a time in near future when the District will be able to utilize the Foundation and have them contribute
to giving or finding alternate funding resources.

(3)

Others:
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