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 STEVENS COUNTY RURAL LIBRARY DISTRICT 
Board of Trustees Regular Meeting 

August 19, 2021 
Via Zoom  

 
The regular meeting of the Stevens County Rural Library District Board of Trustees was called to order, via Zoom, 
at 9:05 am by Chair Rick Moore.  In attendance were Rick Moore, Chair; Catharine Whitby, Vice Chair; Joann 
Caruso, Trustee; Sue Poe, Trustee and Lisa Wolfe; Trustee. Amanda Six, District Director; Janet Eide, Business 
Manager and Becca Moore, Administrative Assistant were also present.   
 
VISITORS – Brandon Hansen joined from Tri-County Economic Development joined to talk about CEDS Plan 
Outreach.  
 

GREETINGS – Rick welcomed everyone. 
 

PUBLIC COMMENT – none 
 

AGENDA CHANGES – Rick suggested moving the agenda around to allow Brandon to speak first.       
 

ACTION ITEMS 
(1) The minutes from the Board of Trustees Regular Meeting of July 15, 2021 were reviewed.     
(2) The minutes from the Board of Trustees Conference Call of August 11, 2021 were reviewed.   
(3) The following vouchers and warrants were approved for payment:  

Accounts Payable 7/8-8/5/21 78 Vouchers total $107,345.87 
Payroll Warrants July 2021 – 27 Direct Deposits for a total of $76,785.99  
Detailed Revenue & Budget Status Reports for July 2021.  

(4) The Director’s July 2021 timesheets and accumulated vacation & sick hours were reviewed.  
 

Motion made to accept the Consent Agenda. 
Motion made:  Lisa 
Motion seconded: Sue 
All in favor: Unanimous 

 

UNFINISHED BUSINESS 
(1) Plan Board Retreat – September 13th – Joann’s House – Trustee’s discussed the upcoming Retreat and 

have decided to have it at Catharine’s house to have an option of outdoors if needed.  The retreat will 
be from 10-2 with the option of Zoom for presentations from the State Library and Amanda if needed.  
Catharine will let everyone know what to bring for lunch.  The draft agenda will include:  Board 101, 
Levy’s ins and outs and financing the library.             
 

(2) Policy Review:  0015-400.700 – Leave – Shared Leave – Trustees reviewed the final edits and called for 
a vote. 

 

Motion made to accept 0015-400.700 – Leave – Shared Leave as amended. 
Motion made:  Lisa 
Motion seconded: Sue 
All in favor: Unanimous 
 

(3) CEDS Plan Outreach – Brandon spoke to the Trustees about what is currently happening with CEDS in 
Stevens County.  He asked that they share current strengths and weaknesses they see in the economy in 
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Stevens County.  Catharine asked if there is a young professionals group in Stevens County. If there is 
not she feels that is a need, to engage those young, highly educated professionals that have moved, or 
are moving, into the community and entice them to stay.  Lisa shared she was happy to see that climate 
change for the area was mentioned.  Brandon sees the importance of a sustainability task force to start 
asking these questions and address these issues.  Lisa also mentioned the need for a more robust public 
transportation system in the area.  Rick shared a couple of thoughts: he sees the quality of life, rural 
area and natural beauty (minus the forest fires) as a big draw and strength to Colville’s area.  New 
connectedness to the modern work world is also a real benefit.  When lobbying State Representatives in 
previous years Trustees communicated the needs they see as necessary to keep local children in the 
area after high school and college, as well as enticing new young people to move into the area.  Some of 
these needs are reliable high speed internet, affordable housing (or even housing in general), creating 
and keeping a robust, strong education system to allow students to be competitive in the workforce.  
Rick also sees a general reluctance from the local community to accept or want to change.  This really 
holds this area back economically and demographically.  Amanda commented that our biggest role, as 
the library, is digital literacy.  Joann is concerned that the local community doesn’t see value in the 
public schools as well.  Russ Vaagen at Vaagen’s Timber could be a great resource as someone who is 
trying to re-think the legacy industries of the area into modern versions that may help provide 
employment.  Brandon thanked the Trustees and Amanda for their feedback.          
 

(4) Library Capital Improvement Project (LCIP) Update – Amanda, Penny Hummel, Sharon Leighty and 
Catharine met with Janice Lewis, President, and Sue Richart, Treasurer of the Foundation.   The 
Foundation, working in partnership with the Friends, and having a 501c3 are the keeper of the funds and 
will be an important part of tracking donations.  Penny and Sharon recommended that the Foundation 
invest in good donation software.  The Foundation is also going to redesign their website to make it easy 
to donate.  They also discussed that messaging is critical.  Amanda also added that they are sharing 
information with Chris Loggers, liaison from Colville City Council to the Colville Library Board.  Rick asked 
about the purchase of the land in Loon Lake and Amanda reported that it is in process. 
 

(5) Policy Review:  0015-500.200 Complaint/Grievance Resolution – The Trustees began discussion on the 
current policy and the need to fix what is not working.  Amanda suggested that we bring our HR 
Consultant, Elise Forman, into the discussion, have her review what we have and prepare a draft.  After 
more discussion, the Trustees decided to share the draft that Lisa had provided along with the current 
policy with Elise, and have her create a new draft to work with.   
 

(6) 2022 Draft Budget – Trustees reviewed the draft budget as presented.  Amanda and Janet have added a 
salary increase, estimated insurance increase and funds to replace current missing staff.  Trustees 
discussed salaries and perks and the best way to support staff.  They asked Amanda to put together a 
salary comparison for “like” Library Districts, including Spokane County Library District and local school 
districts. Amanda also explained, how the budget amount is calculated and the need to run a Levy Lid 
Lift.  Amanda suggested adding a Levy 101 discussion to the Board Retreat.   
 

NEW BUSINESS   
(1) Review of Staff Survey and Director’s Evaluation Timeline – Trustees reviewed the timeline, survey and 

evaluation.  Sue volunteered to take over compiling the staff survey results.  She and Rick will meet to 
transfer that task information.  Becca will send out the survey and evaluations according to the timeline.    
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REPORTS 
(1) Director’s Report:         

a. Library Happenings (attached)  
b. Statistics and Reporting    

(2) Trustee/Liaison Report: none            
(3) Others:  none 
 

ADJOURNMENT 
The meeting of the Board of Trustees was adjourned at 11:53 am.  
 

Chair adjourned the meeting.  
 

Respectfully submitted:      
 
___________________________________ 
Amanda Six, Secretary, SCRLD 
 

 
___________________________________         ____________ 
Rick Moore, Board Chair   Date 

9/16/21



8/19/21
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