STEVENS COUNTY RURAL LIBRARY DISTRICT
Board of Trustees Public Regular Meeting
January 16, 2025
Chewelah Library

Chair Lisa Wolfe called the regular meeting of the Stevens County Rural Library District Board of Trustees to
order at 10:00 am. In attendance were Lisa Wolfe, Chair {via Zoom); Josie Darst, Vice-Chair; Joann Caruso,
Trustee; Jennifer Miller, Trustee (via Zoom); Sue Poe, Trustee; Amanda Six, District Director; Jessica Varang,
Deputy Director; Janet Eide, Business Manager and~ Becca Moore, Office Manager were also present.

VISITORS — Cynthia Balzarini from OAC joined the meeting and shared updates on the Facility Building Projects.
GREETINGS — Lisa welcomed everyone.

PUBLIC COMMENT — Cynthia shared updates on the Facility Building Projects (Unfinished Business #1).
AGENDA CHANGES — none

ACTION ITEMS

(1) The minutes from the Board of Trustees Regular Meeting of December 19, 2024, were reviewed.
(2) The minutes from the Board of Trustees Conference Call of January 8, 2025, were reviewed.

(3) The following vouchers and warrants were approved for payment:

Accounts Payable 12/13/24 - 1/9/25 - 72 Vouchers total $406,712.16.

Payroll Warrants December 2024 — 34 Direct Deposits for a total of $99,589.82.
(4) The Director’s December 2024 timesheets and accumulated vacation & sick hours were reviewed.
(5) Detailed Revenue & Budget Status Reports for December 2024.

Motion made to accept the Consent Agenda.
Motion made: Sue
Motion seconded: Josie
All in favor: Unanimous

UNFINISHED BUSINESS
(1) Building Project Updates & Snapshot —
a. Report from OAC — Cynthia reported:

(1) Northport is open to the public, we are waiting on parts to complete the bathroom and ramp as
well as the installation of pavers at the end of the ramp. We have claimed everything we can
from LCIP and there are funds left if needed. Any change orders will be reimbursed at 50%.

(2) Chewelah has received and installed the walk-off carpet, the ADA buttons and hardware for the
front doors are not working correctly and a resolution is being developed. There are still items
to be fixed in the bathroom. We have exhausted LCIP for the Chewelah project.

(3) In Loon Lake the structural steel is going up. They are working to decommission the two
wellheads. Jeff Jurgensen from OAC has done a great job facilitating with the Department of
Ecology to get these wellheads taken care of pro bono, which saved the library over $30,000!
Avista is working on the power at the site. Moving forward on schedule. Submitted the 4™ claim
to CDBG this week.

(4) Colville is on hold until we get confirmation from the state that LCIP funds will be extended for
the 26-27 biennium.

b. 2021-2023 — Loon Lake, Chewelah, and Northport — Staff in Northport are in the second month of
having to use a porta potty and frustration is high! Chewelah is back in the library but aiso frustrated
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(3)

(4)

(5)

with all the items left incomplete. With OAC’s help we are doing our best to work with Welch Corp
to get these two projects completed. Gene, Amy and Library staff have compiled an extensive punch
list for Chewelah. The grand re-opening at Chewelah is February 8% and the hope is to have the
punch list complete by then.

€. 2021-2023 — Colville — The owners of the building next to the Colville Library are interested in
selling. Amanda has shared this information with Dave Harper from the City of Colville.

d. 2023-2025 — Hunters — The $150,000 grant from Community Connect fell through. TriCounty
Economic Development District (TEDD) had applied for this broadband infrastructure grant and
unfortunately, it was a significant part of the match we were counting on.

Advocacy to the State Legislature — Amanda shared information from the first 2025 Public Libraries of
Washington legislative meeting. Lobbyist Abby Moore reported that there are 600 new bills being
introduced and they anticipate 2,000 more over the next 6 weeks. The deadline to submit to get a bill
through committee is February 21.

Capital Campaign/Legacy Project — Rick Moore and Debra Hansen have drafted a grant application for
Innovia specifically for technology for the Chewelah meeting room. Chewelah Grand Opening will be
February 8" during Winterfest — the kickoff will be at the Library. Debra Hansen has started “Love your
library” letters to use for promotions. Sue reported that we have received over $12,000. Every third day,
Sue has set up a schedule to acknowledge donations made on social media. She also is looking for ideas
on posts that ask for money. Jessica suggested raffling off the extra 3D printer the library received for
free. Lisa wants to make sure it is surplused properly from the library property. There is a book-themed
quilt that Meghan has access to for a raffle. Lisa encouraged posting more building progress pics with
requests for money.

Staff Reorganization — Jessica and Anja are meeting with the Specialists to check-in —how is it going, is
the job description accurate, what needs to be finetuned, how is communication etc.

Policy/Procedure Review —

a. Dress and Grooming Draft Policy — Trustees discussed the policy at length, made edits and called for
a vote. They also decided to change the name to Attire & Appearance. It will be part of the
Personnel Policy under the Employment section.

Motion made to accept 0015 Personnel 200.900 Employment: Attire & Appearance Policy

(6)

Motion made: Sue
Motion seconded: Josie
All in favor: Unanimous

b. Meeting Room Policy Draft — Trustees discussed. Amanda would like to pare this down more before
finalizing. Will revisit next month.

2025 Library Legislative Day — February 5%, 9-11:30 am, Olympia — Becca made reservations in Olympia
and sent emails to the representatives to schedule meetings. Amanda and the Trustees need to register
through WLA. There is a reception at the State Library from 5-7pm. Josie asked if Amanda would create

a one-page document to share with legislators like they had last time and Amanda said they would.




NEW BUSINESS -
(1) 2025 Mileage Reimbursement Rate —$.70/per mile (up from $.67) — Trustees discussed and called for a
vote.

Motion made to accept the 2025 IRS Mileage Reimbursement Rate of .70/per mile.
Motion made: Josie
Motion seconded: Jennifer
All'in favor: Unanimous

(2) Purge of Patron Records Procedure — Amanda shared information that Jessica put together explaining
the procedure for purging patron records. The last purge was in 2019. Jessica would like to get on a
consistent schedule. This process cleans up our database for the most up-to-date usage statistics,
removes inactive library card holders and offers a clean slate for those unable to utilize library services
for five years. More info to come soon.

REPORTS

(1) Director’s Report:
a. Library Happenings (attached)
b. Statistics and Reporting

(2) Trustee/Liaison Report: Sue asked about the Bookmobile and if the library plans to keep it. Becca will
add it to the agenda for next month. Sue also reported that the coffee fundraiser is live. Lisa asked if
Nellie could create a poster to post in the branches, at booksales and on social media with a gr code to
take people to the site to purchase. Lisa also reported that the Kettle Falls Friends have decided to
continue hosting a monthly movie night at the library. The Kettle Falls Friends want to purchase the
storage shed in Kettle at the library. Lisa will contact Amanda about that soon.

(3) Others: none

The regular meeting of the Board of Trustees adjourned at 12:27 pm for Executive Session ending at 1:37 pm.

EXECUTIVE SESSION — Library Director’s Evaluation — The Board adjourned to Executive Session beginning at
12:27 pm ending at 1:37 pm. The session was held to review and evaluate the performance of a public
employee (Library Director) per RCW 42.30.110.g. No items were voted on during the Executive Session.

ADJOURNMENT
The meeting of the Board of Trustees was adjourned at 1:37 pm.

Chair adjourned the meeting.

Respectfully submitted:

Date 02.20.2025
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Amanda Six, Secretary, SCRLD Lisa Wolfe,@éard Chgir




STEVENS COUNTY RURAL LIBRARY DISTRICT
Board of Trustees Conference Call
January 8, 2025

The meeting was called to order at 9:03 a.m. by Lisa Wolfe. Present were Lisa Wolfe, Chair; Josie Darst, Vice-Chair;
Joann Caruso, Trustee; Sue Poe, Trustee; Amanda Six, Library Director; Janet Eide, Business Manager, Jessica Varang,
Deputy Director and Becca Moore, Office Manager. Jennifer Miller, Trustee was absent from the meeting.

AGENDA

o OPENING — Lisa welcomed everyone.
o PUBLIC COMMENT — none

o AGENDA CHANGES —none

o ACTION ITEMS — none

o DISCUSSIONS

e January 16" — Regular Board Meeting — Agenda Changes —add “2025 Mileage Reimbursement Rate” as well as
“Purge of Patron Records Procedure” to New Business. The last patron records purge was done in March 2019
after a discussion, vote and Resolution 02-2019 was signed at the February 21, 2019 Board Meeting.

e Library Legislative Day, Wednesday, February 5% — Trustees have an interest in attending and will discuss final
details at the regular meeting. Becca will make hotel reservations and send out emails to set up meetings with
legislators.

o NEW BUSINESS — none
o ADJOURNMENT — Meeting was adjourned at 9:15 am.

Respectfully submitted:

Amanaa Six, Secretary, SCRLD

Accepted By:

%Q( W&f@(/ 01.16.2025

Lisa Woltzgzoard dﬂalr Date




District Status Report - Director's & Tech/Educ & Staff Support Specialist
Submitted By A Month/Year 2024 7 ‘

Amanda Six December

District Highlights

It was a thrill to finally open the Chewelah Library (soft-opening). Overall, comments from the public have been very positive.
The grand opening will be February 8th (aa Saturday). | have been working on statewide digital equity efforts: one to secure
funding for DE via a device tax, and with ongoing participation in the Digital Equity Forum. | ook some time off to help my mom
before and after a surgery and to spend some time with family over the holidays.

Submitted By Month/Year 2024

Jessica Varang December

Tech/Educ Highlights

December kept us busy with the reopening of the Chewelah Library. [ was able to visit five warehouses office surplus stores in the Seattle
area and procur numerous great pieces for our remodeled and new libraries. Two people will be headed over at the end of January fo pick
up the pieces, drive the trucks over, and then we'll be ready for the Grand Opening at Chewelah. The lack of winter has allowed so much
progress on the Loon Lake building, it's fantastic! The community is so excited, especially the Friends and avid visitors. | fook some
vacation time in December after all the soft opening commotion calmed down. Matt was on the radio promoting the library, which was
great! Programmers are working with WSU extension and some outside orgs for Q1 programming. Outreach has been a little slower for
the of year, so we are focusing on Nursing Home facilities, schools, and trying to define branch and specialist duties. We are hoping to
revisit the initial agreements with NCWL and SCLD early in 2025.

Submitted By Month/Year 2024 »

Anja Johnson December

Staff Support Specialist

In December, | sent out the survey to gather staff thoughts on the effectiveness of the reorganization after 7 months. | compiled and
shared the information with you all. | hope it was helpful and what you were looking for!

I took extra time to focus on the district-wide SOP project in December. This project is important, but has had to take a back seat fo more
pressing things much of the year. | was excited to be able to take a huge step forward on this in December! This is still in progress, but we
now have most of our standard procedures covered, along with a section for personnel and workplace safety.

We were excited to interview and welcome Amber Williamson (Lakeside) as the new Programming Specialist South!

Community Outreach Specialist - Meghan Schroeder - Outreach Events Stats for 2024

This accounts for the events that occured after | created the tempiate, inAerér'ly June, so there are more peoﬁlé reached thanis
represented, but not by much.

The LOSC Event booth, by the numbers:
2235 people visited our booth

73 new library cards issued

24 library cards renewed

Kettle Falls alsa served 769 (1Il) after school snacks from September 11th, 2024- December 313’:;2024 as part ofa grént awarded from
STCU, written for by The Friends of the Kettle Falls Library.




Branch Status Report

ﬁ LIBRARIES Branch
§ LIERARIES
STEVENS COUNTY

Submitted By

Month/Year 2024

Matt December

Branch Highlights

(can include stories to share/quotes/tidbits)

WE'RE BACK IN THE LIBRARY!ll On December 16th, Chewelah had a soft opening. The response so far from
patrons is how amazed they are for how much bigger the space looks. We still have some things to do to get the
library finished, but all in all we are very happy with how it turned out.

Statistics to Report

Notes:

Head Count/Door Count: 524
Avg Daily Visitor Count: 48
Ref Questions: 20
Tech Ref Questions: 11
Tech Reference - Libby: 2
Circulation Stats: 1,348
New Library Cards: 6
Take Home KITS Given Out:
CH Kits: B85
TN Kits: 40
AD Kits:

Total: 125

Notes:
Computer Sessions:

Length of All
Sessions:

WIFI Stats - Users: 360

WIFI Stats - Total

Data Used: 460

Volunteer Hours

Locker Deliveries @ Addy-6

Locker Deliveries @ CH-15

Locker Deliveries @

Locker Deliveries @

RefQ, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month Circ Stats & New lerary_(:‘a;ds from Becca's Circ Stats Sheet

Program Specific Stats
Child 0-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience

example: Storytime T 5 2 0 4 11 Y/N  CH/TN/AD/GEN
ALL PROGRAMS: Aot ot
Storytime Week 1: 0 Y/N  CHTN/AD/GEN
Storytime Week 2: 0 Y /N CHTNADIGEN
‘Storytime Week 3: 0 Y/N CHTYNAD/GEN
Storytime Week 4 (&5): 0 Y/N  CHTNADIGEN

TOTALS: 0 0 0 0 0
Tech Help with LOSC Week 1: 0 Y /N  CHTNAD/GEN
Tech Help with LOSC Week 2: 1] Y/N  CHITN/AD/GEN
Tech Help with LOSC Week 3: "] Y /N CHTN/AD/GEN
Tech Help with LOSC Week 4 (&5): 0 Y/N  CHTN/ADIGEN

TOTALS: 0 o] c a 0
Program: 0 Y/N CHTN/AD/IGEN
Program; 0 Y/N  CHTN/ADIGEN
Program: 0 Y/N  CHTN/AD/GEN
Program: 0 Y/N CHTNAD/GEN
Program: o] Y/N  CHTN/ADIGEN
Program: 0 Y/N CHTN/AD/GEN
Program: 0 Y/N  CHTN/AD/GEN
Program: 0 Y/N  CHTNAD/GEN
Program: 0 Y/N CHTN/AD/GEN
Program: 0 Y/N CHTN/AD/GEN
Program: o] Y/N CHTN/AD/GEN
Program: o] Y/IN CHTNAD/IGEN
Program: 0 Y /N CHTN/AD/GEN

TOTALS: c 0 0 4] 0 _ "Please circle or bold™




Branch Status Report

@ LIBRARIES Branch Submitted By Month/Year 2024
STEVENS COUNTY

COLVILLE Lisa Vos December
Branch Highlights (can include stories to share/quotes/tidbits)

"l always love to come 1o the library. it's the best vibe in town. And you're part of that!” The comment was so genuine with the best fone.

New patron had created an on-line card. We briefly finished the process at her first visit into the library. She said “such great service, we will be
back”

Patron came in frustrated that we are downsizing out ABCD collection and we have limited selections on Libby. She would like more collaboration
between library systems in the state/country. [ directed her to sno-isle for an online card. She was elated! :

Patron came back to the office and stated how wonderful the crew is here these days. He noticed how we have been much happier and light
hearted in the past couple of months.

A patron needed help finding a list of the numbers 1-90 written out so that he can write checks without errors. Devin efficiently located and printed
this for him and he left grateful.

Statistics to Report
Notes: Notes:
Head Count/Door Count: 4,463 counter majfuncion 12/11 Computer Sessions: 501
Length of All
Avg Daily Visitor Count: 2232 20 days open Sessions: 246.9 hours
WIFI Stats - Users: 794
" WIFI Stats - Total
Ref Questions: 41 ~Data Used: 587.6 GB
Tech Ref Questions: 13
Tech Reference - Libby: 29 Volunteer Hours 85.65
Circulation Stats: 6,831
New Library Cards: 24 - o
Locker Deliveries @
Colville 15
Take Home KITS Given Out: Locker Deliveries @
CH Kits: 120 Locker Deliveries @ _
TN Kits: a0 Locker Deliveries @
AD Kits: [¢]

Total: 210
Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open In month Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats
Child 0-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience
example: Storytime 1 5 2 0 4 11 Y/N  CH/TN/ADIGEN
ALL PROGRAMS: Remenera it
Storytime Week 1: 2] 7 16 Y/N CHTNADIGEN
Storytime Week 2: 11 1 7 19 Y/N CHTNAD/GEN
Storytime Week 3: 10 8 18 Y/N  CHTN/AD/GEN
Storytime Week 4 (&5): o] Y/N CHTNAD/GEN
TOTALS: 30 1 0 2 53
Tech Help with LOSC Week 1: 1 1 Y /N - CHTNADIGEN
Tech Help with LOSC Week 22 2 2 Y/N  CHITNADIGEN
Tech Help with LOSC Week 3: 2 2 Y/N  CHTNADIGEN
Tech Help with LOSC Week 4 (&5): 1 1 Y/N  CHTNADIGEN
TOTALS: 0 0 ] & 6

Program: Discoverable: Send Kindness 24 YIN CHTN/ADIGEN
Program: Scavenger Hunt 45 Y/N CHTNADIGEN
Program: Bock Club g 9 Y/N CHTNADIGEN
Program: VR appointments 1 1 Y/N CcH/TNADIGEN
Program: Outreach - Parkview (x4) 12 12 Y/N  CHITN/ADIGEN
Program: Qutreach - Buena Vista 2 2 Y/N CHTNADIGEN
Program: Outreach - Cascadia 8 8 Y/N CHTNADIGEN
Program: Winter Halku 8 B Y /N  CHITN/AD/GEN
Program: Gingerbread decorating contest 20 Y /N CH/TNADIGEN
Program: Ugly Sweaters 24 Y/N  CHTN/ADIGEN
Program: 0 Y/N CHTNADIGEN
Program: 0 Y/N  CHTNAD/GEN
Program: 0 Y/N  CHTNAD/GEN

TOTALS: 30 1 1 67 212 ~Please circle or bold™




Branch Status Report

LIBR@ES
/é/ﬁﬁs'coum

Branch

HUNTERS

Submitted By

Riley Brunson

Month/Year

December

2024

Branch Highlights

(can include stories fo share/quotes/tidbits)

We had a family come in that has visited the library a few times. Their kid hadn‘t checked out many books so | decided to ask them what they
like to read. They told me that they didnt really like to read much so | asked if they had ever seen a graphic novel. | was able fo showthem a
graphic novel that they seemed interested in and hopefully that will spark some excitement to read!
One patron came into the library that had a specific interest in the history of Hunters and Stevens county, | was able fo help them find many
books on the subject as well as some articles | found online. He was very grateful for the resources as well as my help.

We had a patron come in that is currently remodeling their home. She asked me about home improvement ideas as well as decorating ideas for
the new space in her home. | was able to provide her with a list of books to help inspire her. She was sincerely grateful for my help.

Statistics to Report

Notes:
Head Count/Door Count: 42 Open 6 Days
Avg Daily Visitor Count: 7
Ref Questions: 4
Tech Ref Questions:
Tech Reference - Libby:
Circulation Stats: 38
New Library Cards:

Take Home KITS Given Out:

CH Kits: 5
TN Kits: 5
AD Kits: 5

Total: 15

Notes:
Computer Sessions: 5
Length of All
Sessions: 185 Min.
WIFI Stats - Users: 32
WIFI Stats - Total
Data Used: 5899
Volunteer Hours ]
Locker Deliveries @
Hunters 4
Locker Deliveries @
Gifford 7
Locker Deliveries @
Fruitland 0

Locker Deliveries @

Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats
Child 8-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience

example: Storytime 1 5 2 0 4 17 Y/N  CH/TN/AD/GEN
ALL PROGRAMS: Aeomners ot
Storytime Week 1: 0 YIN CH/TN/ADIGEN
Storytime Week 2: 0 Y/N  CHTN/ADIGEN
Storytime Week 3: 0 Y/N  CHTNAD/GEN
Storytime Week 4 (&5): 1] Y/N CHTNAD/GEN

TOTALS: o 0 0 0 0
Tech Help with LOSC Week 1: 0 Y/N CHTNAD/GEN
Tech Help with L OSC Week 2= o Y/N  CHTN/ADIGEN
Tech Help with LOSC Week 3: 0 Y/N  CHTNAD/GEN
Tech Help with LOSC Week 4 (&5): 0 Y /N CHTN/ADIGEN

TOTALS: o] 0 o] 0 5]
Program: ’ 3] Y/N CHTNAD/GEN
Program: o Y/N CHTNADIGEN
Program: 1] Y/N CHTNADIGEN
Program: 0 Y/N  CHINADIGEN
Program: "] Y /N CHTN/ADIGEN
Program: 0 Y/N  CHITN/AD/GEN
Program: 1] Y/N CHTN/ADIGEN
Program: 0 Y/N CHTN/ADIGEN
Program: 0 Y/N  CHITNADIGEN
Program: 0 Y/IN CHTN/AD/GEN
Program: [ Y/N CHTN/AD/IGEN
Program: 0 YIN CHTNADIGEN
Program: ] Y/N CHTN/AD/GEN

TOTALS: 0 0 0 0 0 ~Plegse clrcle or bold™




Branch Status Report

s ES Branch Submitted By Month/Year 2024
7 STEVENS COUNTY
KETTLE FALLS mik DEC
Branch Highlights (can include stories to share/quotes/tidbits)

Attendance at movie nights was dissapointing for the first two weeks, but patrons had expressed dissapointment in the events later start time of 6:30 pm. Aftera
change to start the movies at 5:30, patron attendance increased greatly. Our storytime Kids got a very special Christas themed storytime with a special guest,
Meghan's husband dressed to the nines as Santa! The holiday festivities continued into the rest of the library, with a tree ornament themed scavenger hunt
throughout the month of December with sparkly ornaments as a prize. The scavenger hunt wouldnt have been possible without one of our regular young
patrons, who gave us both the theme and prize idea.

Statistics to Report

Notes: Notes:

Head Count/Door Count: 2,297 Computer Sessions: 486

Length of All
Avg Daily Visitor Count= 115 Open 20 days Sessions: 203hr 11min

WIFI Stats - Users: 320

WIFI Stats - Total
Ref Questions: 55 Data Used: 258.0007923
Tech Ref Questions: 84 S
Tech Reference - Libby: 2 Volunteer Hours 85

Community service
Circulation Stats: 1,495 hours
New Library Cards: 14

. o Locker Deliveries @
Take Home KITS Given Out: Locker Deliveries @
CH Kits: 80 N Locker Deliveries @
TN Kits: 30 ~_Locker Deliveries @ o
AD Kits:
Total: 110

Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of déys opern in modﬁ Circ Stats & NeW I:ibraly Cardé ﬁom Beccéé Ciri:: StatsSheef T

Program Specific Stats

Child 0-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience
example: Storytime 1 5 2 [ 4 17 Y/N CH/TN/AD/GEN
ALL PROGRAMS: A Sener
Storytime Week 1: 31 4 35 N CH
Storytime Week 2: 28 5 33 N CcH
Storytime Week 3: 31 7 38 N CH
Storytime Week 4 (&5): 20 7 27 N cH

TOTALS: 110 0 0 23 133
Tech Help with LOSC Week 1: 1 1 N GEN
Tech Help with LOSC Week 2: 1 1 N GEN
Tech Help with LOSC Week 3: 0 N GEN
Tech Help with LOSC Week 4 (85): 0 N GEN
TOTALS: 0 0 1] 2 2
Program: Art 12/3 5 35 [ 10 56 N CH
Program: Art 12/10 7 34 7 10 58 N CH
Program: Art 12/17 5 28 3 9 45 N CH
Program: Music 12/4 5 6 2 13 N GEN
Program: Music 12/11 4 9 6 18 N GEN
Program: Music 12/18 5 7 4 18 N GEN
Program: Writer's Group 12/12 5 5 N AD
Program: Season's Screenings 12/6 3 8 N GEN
Program: Season's Screenings 12/13 2 5 N GEN
Program: Season's Screenings 12/20 18 2 7 27 N GEN
Program: Season’s Screenings 12/27 i 8 17 N GEN
Program: 0 Y /N CHTNAD/GEN
Program: 1] Y/N__ CHITN/AD/GEN

TOTALS: 127 148 40 B8S 404 ~Plsase circle orbold™




Branch Status Report

g LIBRARIES Branch Submitted By Month/Year 2024
%7 STEVENS CODNTY

LAKESIDE Amanda Smith December
Branch Highlights (can include storjes to share/quotes/tidbits)

One of our Lakeside patrons won the drawing for the Kindle at the end of the 2024 Summer Reading Program. The other day she
came in and told us, "Thank you so much for the kindle! Ever since I had kids | stopped reading for pleasure. I read books aloud to the
kids, | read stuff for homeschool, but it's been years since I've read anything for myself just because | wanted to. Ever since 1 won that
kindle, I've read so many books. | just download a book on Libby and put it in my purse. | can take it with me to doctor appointments,
dentist appointments, sports practices. | take it with me everywhere. And one of the best parts is that [ can turn on that blue light filter
and it doesn't hurt my eyes.”

Statistics to Report
Notes: Notes:
Head Count/Door Count: 794 Computer Sessions: 67
Length of All
Avg Daily Visitor Count: 41.8 Sessjons: 19:17
WIFI Stats - Users: 183
WIF] Stats - Total
Ref Questions: 57 Data Used: 265.5621895
Tech Ref Questions: 50
Tech Reference - Libby: 17 Volunteer Hours <]
Circulation Stats: 1,798
New Library Cards: 18
Locker Deliveries @ Lakeside 21
Take Home KITS Given Out: Locker Deliveries @
CH Kits: 54 Locker Deliveries @
TN Kits: 37 Locker Deliveries @
AD Kits: 0

Total: 91
Ref Q, Tech Ref: record two days - add together, divide by 2, then fimes by # of days open in month Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats

Child 8-5 Child 6-11 Young Adults 1218 Adult 19+ Total Offsite? Target Audience
example: Storytime 1 5 2 [ 4 11 Y/N  CHTNJAD/GEN
ALL PROGRAMS: Adutiaeners bt
Storytime Week 1: closed o 0 0 0 0 Y/N  CHTNAD/GEN
Storytime Week 2: 4 0 4] 4 8 Y /N  CHTNAD/GEN
Storytime Week 3: 10 1 0 8 19 Y/N CHTNAD/GEN
Storytime Week 4 (&5): closed o] 0 a 0 0 Y/N  CHTN/ADIGEN

TOTALS: 14 1 0 12 27
Tech Help with LOSC Week 1: 0 Y /N  CHINADIGEN
Tech Help with LOSC Week 2: 0 Y/N  CHINAD/GEN
Tech Help with LOSC Week 3: 0 Y/N  CHTN/AD/GEN
Tech Help with LOSC Week 4 (85): o] Y/N CHTNAD/GEN

TOTALS: 0 o] [¢] [¢] 0
Program: Ugly Sweater Decorating 14 24 3 10 51 Y/N  CHTN/ADIGEN
Prograrm: Winter Haiku 1] 2 0 3 5 Y/N CHTN/AD/GEN
Program: LEGO winter challenge 1 " 0 0 12 Y/N CHYN/ADIGEN
Program: 0 Y/N  CHITNADIGEN
Program: 0 Y/N  CHINADIGEN
Program: 0 -Y/N  CHMTN/ADIGEN
Program: e} Y/N  CHTNADI/GEN
Program: ] Y/N  CHTNADIGEN
Program: 0 Y/N  CHTNAD/GEN
Program: o} Y/N CHTN/AD/GEN
Program: 0 Y/N CHITN/ADIGEN
Program: 0 Y /N  CHTN/AD/GEN
Program: o] Y/N CHTNADIGEN

TOTALS: 29 ) 38 3 L . u25 95 “Please circle or bold™




Branch Status Report

# Liseasies
STEVENS COUNTY

Branch

LOON LAKE

Submitted By

Mary Klabenes

MonthfYear

December

2024

Branch Highlights

(can include stories to share/quotes/tidbits)

it every year.

Several people have commented this month on how much they like the kids Take N Make Crafts. They look forward to them and will
sometimes stop by just to pick up the crafts at the beginning of a new month. People are daily talking about how excited they are for
the new library and asking when it will be open. The Gingerbread houses were a huge hit and people are hoping we will continue to do

Statistics to Report

Notes:
Head Count/Door Count: 602
Avg Daily Visitor Count: 35
Ref Questions: 256
Tech Ref Questions: 78
Tech Reference - Libby: 1
Circulation Stats: 1,485
New Library Cards: 7

Take Home KITS Given Out:

Reindeer Ornaments 45
TN Kits: 40
AD Kits:

Total: 85

Notes:
Computer Sessions: 101
Length of All
Sessions: 374
WIF] Stats -~ Users: 1585
WIFI Stats - Total
Data Used: 301.7778328
Volunteer Hours
Locker Deliveries @
Loon Lake 27
Locker Deliveries @
Springdale 3

Locker Deliveries @

Locker Deliveries @

Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats
Child 0-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience

example: Storytime 1 5 2 0 4 ™ Y/IN CH/TN/AD/GEN
ALL PROGRAMS: R Senaral ot
Storytime Week 1: 4 5 4 13 Y/N  CHIN/AD/GEN
Storytime Week 2: [ 3 5 14 Y/N CHTNIAD/GEN
Storytime Week 3: 6 4 4 14 Y/N CHTNAD/GEN
Storytime Week 4 (&5): Canceled 0 Y/N  CHTN/AD/GEN

TOTALS: 16 12 0 13 41
Tech Help with LOSC Week 1: o] Y/N  CHTN/AD/GEN
Tech Help with LOSC Week 2: 1 1 Y/N  CHTNAD/GEN
Tech Help with LOSC Week 3: 0 Y/N CHTN/AD/GEN
Tech Help with LOSC Week 4 (&5): 0 Y/N  CHTNAD/GEN

TOTALS: 0 0 0 1 1
Program: Book Club 1 [ Y/N  CHTNIAD/GEN
Program: Friends Meeting 8 9 Y/N CH/TN/AD/GEN
Program: Gingerbread Houses 5 8 6 12 32 Y/N CHTN/AD/GEN
Program: Ugly Swealers 3 4 8 16 Y/N  CHTN/AD/GEN
Program: Winter Haiku 4 4 Y/N CHTNAD/GEN
Program: 0 Y/N  CHTNAD/GEN
Program: 0 Y/N CHTNAD/GEN
Program: 0 Y /N  CHTNIAD/GEN
Program: 0 Y/N CHTNAD/GEN
Program: 0 Y/N  CHTNAD/GEN
Program: 0 Y/N  CHTN/ADIGEN
Program: 1] Y/N CHTNADIGEN
Program: 0 Y/N CHMVAD/GEN

TOTALS: 24 24 10 51 109 “Please circle orbold*™*




Branch Status Report

é B ES Branch Submitted By Month/Year 2024
STEVENS COUNTY

NORTHPORT Wright Halbert December
Branch Highlights (can include stories to share/quotes/tidbits)

We were both jubilant to re-open the NP library, and our regular patrons echoed that sentiment. The portable restroom can be a little
cold, but weather has been mild and we are just happy to be back in operation. Wright had a good time performing a winter holiday
storytime at OC for the K-2 class, with cookies for everyone. We are optimistic for the New Year in the Narthport library!

Statistics to Report

Notes: Notes:

Head Count/Door Count: 178 Computer Sessions: 42

Length of All
Avg Daily Visitor Count: 14.67 12 Days Open Sessions: 41:42:00

WIF] Stats - Users: 50

WIFI Stats - Total
Ref Questions: 30 Data Used: 48.84
Tech Ref Questions: ; 12 WIF10.C. - Users: 59
Tech Reference - Libby: 2 WIF1 0.C. - DATA: 1623
Circulation Stats: 381
New Library Cards: 3

Locker Deliveries @

Onion Creek 286

" Locker Deliveries @
Take Home KITS Given Out: Echo/Evans 0
CH Kits: 10 Locker Deliveries @
TN Kits: 10 Locker Deliveries @ N
AD Kits: j o )
Total: 20

Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats
Child 0-5 Child -11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience
example: Storytime 1 5 2 o 4 17 Y/N  CHTNAD/GEN
ALL PROGRAMS: Sdunieners nt
Storytime Week 10 0.C. 12/4/24 10 2 12 Y CH
Storytime Week 2: 0.C. 12/11/24 12 1 13 Y CH
Storytime Week 3: 0 Y/N CHTNAD/GEN
Storytime Week 4 (&5): 0 Y/N CHTVAD/GEN
TOTALS: o] 22 o] 3 25
Tech Help with LOSC Week 1: o Y/N CHTN/AD/GEN
Tech Help with LOSC Week 2: 0 Y/N  CHTNAD/GEN
Tech Help with LOSC Week 3: 0 Y/N  CHTNAD/GEN
Tech Help with LOSC Week 4 (&5): 0 Y/N  CHTNAD/GEN
TOTALS: o 0 0 4] 0
Program: 0 Y/N CHTN/AD/GEN
Program: 0 Y/N  CHTNADIGEN
Program: 0 Y/N  CHTN/ADIGEN
Program: 0 Y/N  CH/TNIADIGEN
Program: 0 Y/N  CHTNADIGEN
Program: 0 Y/N CHTNAD/GEN
Program: 0 Y/N CHINAD/GEN
Program: 0 Y/N CHTNAD/GEN
Program: 0 Y/N CHTNADGEN
Program: 0 YI/N  CHTNADIGEN
Program: 0 Y/N CHTNIADIGEN
Program: 0 YIN CHTNADIGEN
Program: 0 Y/N CHINIADIGEN
TOTALS: [ 22 0 3 25 ~*Plsase circle or bold**






