STEVENS COUNTY RURAL LIBRARY DISTRICT
Board of Trustees Public Regular Meeting
February 20, 2025
Loon Lake Library

Chair Lisa Wolfe called the regular meeting of the Stevens County Rural Library District Board of Trustees to
order at 10:04 am. In attendance were Lisa Wolfe, Chair; Josie Darst, Vice-Chair; Joann Caruso, Trustee; Jennifer
Miller, Trustee (via Zoom until 10:30 then in person); Sue Poe, Trustee; Amanda Six, District Director (via Zoom);
Janet Eide, Business Manager and Becca Moore, Office Manager were also present. Jessica Varang, Deputy
Director was absent from the meeting.

VISITORS — Cynthia Balzarini from OAC joined the meeting and shared updates on the Facility Building Projects.
GREETINGS — Lisa welcomed everyone.
PUBLIC COMMENT — Cynthia shared updates on the Facility Building Projects (Unfinished Business #1).

AGENDA CHANGES — Add: Clarification on Dress Code Policy from Lisa under Old Business Policy/Procedure
Review and MOU with Schools Question to New Business. Table: Policy Review under Unfinished Business and
Resolution 01-2025 under New Business.

ACTION ITEMS

(1) The minutes from the Board of Trustees Regular Meeting of January 16, 2025, were reviewed.
(2) The minutes from the Board of Trustees Conference Cali of February 12, 2025, were reviewed.
(3) The following vouchers and warrants were approved for payment:

Accounts Payable 1/15/25 - 2/12/25 - 51 Vouchers total $544,867.11.

Payroll Warrants January 2025 — 33 Direct Deposits for a total of $105,163.65.
(4) The Director’s January 2025 timesheets and accumulated vacation & sick hours were reviewed.
(5) Detailed Revenue & Budget Status Reports for January 2025.

Motion made to accept the Consent Agenda.
Motion made: Sue
Motion seconded: Joann
Allin favor: Unanimous

UNFINISHED BUSINESS
(1) Building Project Updates & Snapshot —
a. Report from OAC — Cynthia reported:

(1) Northport: Flooring and half the wall panels are up. Welch is waiting on some product to finish
the bathroom and ramp. Some ramp items will not be complete before spring.

(2) Chewelah: Welch is working this week and hoping to be done next week. Door repainting will
happen in the spring after it is warmer.

(3) Loon Lake: framing is complete, windows are going in, electricians are onsite, roof and
membrane going in, building dry-in next week or so, well decommissioning complete, and on
scheduie

(4) Colville: The team met last week, including Kris Wade, Improvement Club President, Cynthia,
Amanda, Becca, Janet, Mayor Jack Smith and Public Works Director Dave Harper. Still on hold
until we get confirmation from the state that LCIP funds will be extended for the 26-27
biennium. The City reached out to USDA to confirm that the CDS funding would still be available
if LCIP was extended and they said yes as long as the scope of work remained the same —
elevator specifically.




)

(3)

(4)

(5)

b. 2021-2023 - Loon Lake, Chewelah, and Northport — Following the successful turnout at Chewelah’s
Grand Re-opening during Winterfest, the Capital Campaign Committee believes it would be a great
idea to host a Grand Opening for Loon Lake during the Loon Lake Summer Festival on August 16th. If
the library isn’t quite ready for a full Grand Opening by then, they can still find another way to
celebrate it.

¢. 2021-2023 — Colville — Amanda asked Cynthia to talk to the City of Colville about the building next to
the library being for sale. The Mayor responded to an email from Amanda to say the City would
prefer to keep those buildings for businesses and the City currently has no plans to apply for CDBG
funds for the Colville project.

d. 2023-2025 - Hunters — Amanda will be meeting with Debra Hansen to discuss possibly approaching
the County for CDBG funds for this project.

Advocacy to the State Legislature — Amanda and the Trustees shared their thoughts from Legislative
Day visits. There was a lot of frustration from the Board. They felt dismissed by the Representatives
when they shared information with them regarding taxes and funding libraries. Amanda suggested that
we invite the County Assessor to our next meeting in Colville in March to answer some questions about
taxes. Lisa would like to have a visual prop to show when they are out talking to people. Sue remembers
receiving something from the Fire District several years ago. She will look for it to share. Someone from
the State Assessors office might also offer some information. Amanda remembers getting some training
from the State Assessor years ago. Amanda would like to see the Library coordinate with the County
Assessors' office and offer a workshop for patrons to have the opportunity to ask questions about their
taxes.

Capital Campaign/Legacy Project — Rick Moore was an integral part of the Grand Re-opening in
Chewelah! Rick and Amanda met with Tiffany Cox,, Chewelah Chamber of Commerce President, about
how best to keep the momentum going for fundraising after the re-opening. Amanda and Rick will be
presenting at the Chamber meeting next week. Tiffany is helping to coordinate getting something out
into local businesses for collecting donations — possibly “books” that would hold money. Jennifer said
she could make some fake books, Sue also suggested some ideas. It would run from March 7t through
April 12 during National Library Week. Amanda will touch base with everyone after the chamber
meeting next week.

Staff Reorganization — Staff are revisiting job descriptions for any necessary adjustments that are
needed. Jessica met with the programming, outreach and marketing specialists in the new Chewelah
meeting room to discuss Summer Reading and how their positions are going. Anja’s survey from
November had some insightful results Amanda appreciated. It gave her a feel for how different branches
have perceived having specialists.

Policy/Procedure Review —

a. Meeting Room Policy Draft — Table until next month.

b. 0015 Personnel Policy 400.100 Leave — Vacation Leave — Table until next month.

c. Clarification from Lisa regarding the dress code policy that was approved last month. She reiterated
that the change she recommended at the January meeting was to strike “interpreting” from the
following sentence and to replace it with “enforcing: Managers and supervisors are responsible for
interpreting enforcing the policy. She would like for the Management Team to sit down and create
criteria for how to interpret what is appropriate dress.

NEW BUSINESS -




(1)

)
3)

(4)

Library Bookmobile — Friends of Loon Lake Library might be interested in purchasing the Bookmobile
when the Library is finished with it. Amanda discouraged purchasing to drive around to a couple of fairs.
If they would like to have it to park somewhere that would probably be ideal. Amanda will discuss at the
next Management Team Meeting and decide if the District is ready to sell.

2024 Trustees Year in Review — Sue volunteered to take this on this year.

Resolution 01-2025 Supplemental Appropriation to the 2024 Budget Authorizing Amendment to 2024
Budget — Tabled until March meeting.

MOU’s (Memorandum of Understanding) with School Districts — Sue asked if we have MOU’s with the
local schools. Amanda shared that in the past we have had MOU’s with schools where we can help to
get students library cards, deliver and pick up books. Joann asked if we have them in place at the Mary
Walker School District. Joann was told that Loon Lake Library staff are not aware that they can deliver
materials to any of the schools. Does an MOU need to be updated? They said they have been asking and
nothing has happened. She asked that Amanda research and come back next month to report. Amanda
was not aware that the service had been paused. Amanda will talk to Jessica and Loon Lake staff to clear
this up. She believes Meghan with Jessica’s assistance has been working on MOU’s with schools across
the county.

REPORTS

)

(2)

3)

Director’s Report:

a. Library Happenings (attached)
b. Statistics and Reporting
Trustee/Liaison Report:

e Joann asked for clarification about book donations and how they are added to the collection and
to which branch they go.

e Friends of Loon Lake just donated a large amount to the new library. They are working on ideas
for moving the Friends Bookstore back to Loon Lake but still have a presence in Springdale. The
Springdale community has been so supportive!

e Lisa reported the annual Kettle Falls Tea will be April 26% 1-3 pm. Guest speakers will be Jess
Walter, Sharma Shieids, and Suzanne Griepp.

The Friends Kettle Falls High School Senior Scholarship is being offered for the first year.
Kettle Falls Friends are hosting a movie night tomorrow night at the library and Bingo March 26%"
6pm at KF High School.

e Kettle Falls Friends are still interested in purchasing the shed in Kettle Falls. Lisa will connect
with Amanda about that.

e Trustees walked over to the new library site to view the progress after the meeting.

Others: none

ADJOURNMENT
The meeting of the Board of Trustees was adjourned at 12:25 pm.

Chair adjourned the meeting.
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Amanda Six, Secretary, SCRLD Lisa Wél}le, Board Chair




STEVENS COUNTY RURAL LIBRARY DISTRICT
Board of Trustees Conference Call
February 12, 2025

The meeting was called to order at 9:04 a.m. by Lisa Wolfe. Present were Lisa Wolfe, Chair; Joann Caruso, Trustee;
Jennifer Miller, Trustee; Sue Poe, Trustee; Amanda Six, Library Director; Janet Eide, Business Manager, Jessica Varang,
Deputy Director and Becca Moore, Office Manager. Josie Darst, Vice-Chair was absent from the meeting.

AGENDA

o OPENING — Lisa welcomed everyone.

o PUBLIC COMMENT — none

o AGENDA CHANGES — none

o ACTION ITEMS - none

o DISCUSSIONS

e February 20" — Regular Board Meeting — Agenda Changes — There is a resolution listed on the agenda but it

may be removed once we hear back from the County Commissioners office if it is needed or not. We will
organize a short tour of the new Loon Lake Library, for members of the board, immediately following the
meeting.

o NEW BUSINESS — none

o ADJOURNMENT — Meeting was adjourned at 9:07 am.

Respectfully submitted:

'\‘

Amanaa Six, Secretary, SCRLD

S

Accepted By:

%Qf el 02.20.2025

ﬁga V@Ife, l;gard Chair Date




District Status Report
Director's & Tech/Educ & Staff Support Specialist
January 2025

Director District Highlights Submitted by: Amanda
Much of January was busy with grant writing and fundraising for the capital facility projects, including the
submission of a $10,000 grant to Innovia.

I am also working through annual evaluations for Jessica, Janet, Anja, and Matt.

The Public Libraries of Washington (PLW) re-started our weekly legislative meetings. |1 have spent a lot of time
focused on bills related to Digital Equity.

Deputy Director/Tech/Educ Highlights Submitted by: Jessica

January was a busy month, putting finishing touches on library furniture orders, coordinating pickups and
deliveries, and working to get the Chewelah Library ready for its grand opening.

January also has a focus of fundraising via grant (writing and editing for others) as well as taking a step back to
look at Reorg positions for evaluation.

Amanda and | are still working with the county to discuss how to best access legal documents at the library.
The county will be going to online records, which will require some training for our staff.

On the tech front, we've been able to upgrade firewalls and switches (the ports that run from the provider's
connection to the Internet outlets throughout the buildings) at five of our buildings; CH, CV, NP, KF, and LS
Hunters and Onion Creek are not in need of an upgrade at this time. Loon Lake will upgrade with the library
move. The new firewalls and switches are able to handle larger Internet loads up to 10GB. Our previous
connections were running up to 100MB. We have a 1-2GB connection at CH, CV (this spring), and KF.

Staff Support Specialist Highlights Submitted by: Anja
January was a busy month making sure everything was buttoned up after the holidays and organizing to start
the new year well. A few highlights include:

e Creating a leave flowchart to help guide staff through some of the more confusing or unusual aspects of
leave.

e Preparing for 2025 library conferences! Six staff members have expressed interest in attending. We're
applying for WSL professional development grants and are hopeful.

e | front-loaded all WALT admin work (scheduling meetings and meeting link emails) to save time during
the year by streamlining the process. We've had our first meeting of the year and once again it was so
helpful and full of great resources.

e | shared the District-Wide SOP project with the management team. They’ve been providing invaluable
feedback and we are close to being able to share this living document with the whole team.




Branch Status Report

LIBRARIES
7 STEVENS COUNTY

Branch

Chewelah

Submitted By

Matt

Month/Year

2025|

January

Branch Highlights

(can include stories to share/quotes/tidbits)

renovations to be completed.

We are seeing an increase in numbers since we have opened. It's nice to be seeing familar faces returning to library. We are excited for the

Statistics to Report

Notes:
Head Count/Door Count: 1325
Avg Daily Visitor Count: 63.1
Ref Questions: 17
Tech Ref Questions: 45
Tech Reference - Libby: 2
Circulation Stats: 2,980
New Library Cards: 48

Take Home KITS Given Out:

TNMake Kits: 85

STEM Kits: 55

TNCreate:

TNTry Kits: 17
Total: 157

Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month

Notes:
Computer Sessions: 181
Length of All
Sessions: 99:54:00
WIFI Stats - Users: 412
WIF] Stats - Total
Data Used: 377.05

Volunteer Hours

Locker Deliveries @

Locker Deliveries @

Locker Deliveries @

Locker Deliveries @

WiFi Stats by Month from ExBabyion
Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats

Programming Spreadsheet 2025 Child 0-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience
example: Storytime 1 5 2 0 4 11 Y/N CHITN/ADICOM
ALL PROGRAMS: RautiGommanty
Storytime Week 1: 0 Y /N  CH/TN/ADICOM
Storytime Week 2: 9 5 14 N CH
Storytime Week 3: 1 8 19 N CH
Storytime Week 4 (&5): il 8 19 N CH
TOTALS: 52
Tech Help with LOSC Week 1: 2 2 N AD
Tech Help with LOSC Week 2: 0 YI/N CHTNAD/COM
Tech Help with LOSC Week 3: 0 Y/N CHTNAD/COM
Tech Help with LOSC Week 4 (&5): 0 Y/N  CH/TN/AD/COM
TOTALS: 2
Program: Brick Builder 4 2 6 N CH
Program: 0 Y/N CHTNAD/ICOM
Program: 0 Y/N  CHTN/ADICOM
Program: o] Y/N CHTNAD/COM
Program: o] Y/N CHTNADICOM
Program: 0 Y/N  CH/TN/AD/ICOM
Program: 0 Y/N  CHITN/AD/COM
Program: o] Y/N  CHTNAD/COM
Program: 0 Y/N CHTN/AD/ICOM
Program: 0 Y/N CHTNADICOM
Program: Q Y /N CH/TN/AD/COM
Outreach: 0 Y/N  CHITN/ADICOM
Outreach: 0 Y/N  CHTN/ADICOM
TOTALS: 0 4 0 2 60 *Please circle or bold™




Branch Status Report

LIBRARIES
STEVENS COUNTY

Branch

Colville

Submitted By

Lisa Vos

Month/Year

January

2025

Branch Highlights

(can include stories to share/quotes/tidbits)

I don't know how you all do what you all do!
Patron: I'm thankful Chewelah is open! Although, it doesn't look like they changed much
Patron came in seeking specific CD audiobook, and unfortunately it was not in our system. Patron asked if we would be able to request the CD
audiobook, or if we would be able to expand the collection and | had to inform her that we are not. She was disapointed but thanked Gennasey
for her dilligence in trying to track it down.
Patron came in with a diffucult auto repair reference question. He had already extensively researched and came up without the information.
Riley, while unable to make information appear out of nowhere, was able to have a knowledgeable discussion and recommend a few new
avenues. So glad we have someone who knows about cars!
Assisted patron wtih printing some documents. He said "you guys are amazing, you've been an amazing help!"
Patron asked Devin for a jump and rolled right out and helped her get her car started. WE ROCK!!!
Patron walked in and first thing she said was "l love coming into this library. it's always so clean and tidy."

Statistics to Report

Head Count/Door Count:

Notes:
4886

Avg Daily Visitor Count:

233 21 Days open

Ref Questions: 45
Tech Ref Questions: 121
Tech Reference - Libby: 29
Circulation Stats: 5,470
New Library Cards: 40

Take Home KITS Given Out:

TNMake Kits: 120

STEM Kits: 80

TNCreate:

TNTry Kits: 35
Total: 235

Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month

Notes:
Computer Sessions: 424
Length of All
Sessions: 225 hours
WIFI Stats - Users: 778
WIFI Stats - Total
Data Used: 5734 GB
Volunteer Hours 114.15 hours
Locker Deliveries @
Colville 37

Locker Deliveries @

Locker Deliveries @

Locker Deliveries @

WiFi Stats by Month from ExBabvlon
Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats

Programming Spreadsheet 2025 Child 0-5 Child 6-11 Young Aduits 12-18 Adult 18+ Total Offsite? Target Audience
example: Storytime 1 5 2 0 4 11 Y/N CH/TNJAD/COM
ALL PROGRAMS: AaiiGommanty
Storytime Week 1: 5 4 9 Y/N  CHTN/ADICOM
Storytime Week 2: 15 11 26 Y /N CHTN/ADICOM
Storytime Week 3: 11 9 20 Y/N  CH/TN/AD/COM
Storytime Week 4 (&5): 29 8 25 62 Y/N  CH/TN/ADICOM
TOTALS: 17
Tech Help with LOSC Week 1: 2 2 Y/N CHTN/AD/COM
Tech Help with LOSC Week 2: 1 1 Y/N  CHTN/AD/COM
Tech Help with LOSC Week 3: 3 3 Y/N  CH/TN/ADICOM
Tech Help with LOSC Week 4 (&5): 4 4 Y/N  CHTN/ADICOM
TOTALS: 10
Program: Discoverable- Lego Library 21 15 g9 45 Y/N  CHITNJAD/COM
Program: Scavenger Hunt 55 Y/N  CHTN/AD/COM
Program: Giant Sudoku 12 12 Y/N CHTN/AD/COM
Program: Community Puzzle Pieces 15 Y/N  CHTNJAD/COM
Program: Word Puzzles 4 4 Y/N CHTN/AD/COM
Program: Sled Dog Storytime 18 8 13 39 Y/N CHTN/AD/COM
Program: Book Club 8 g Y/N CHTNAD/COM
Program: 0 Y /N CHITN/AD/COM
Program: o] Y/N CHTNAD/ICOM
Outreach: Parkview 10 10 Y/N  CHTNADICOM
Outreach: Cascadia 6 8 Y/N  CH/TN/AD/COM
Qutreach: Buena Vista 2 Y/N CHYNADICOM
Outreach: Recovery Cafe 4 Y/N  CHTN/AD/COM
TOTALS: 39 23 0 63 328 *Please circle or bold™




Branch Status Report

%E%RLES Branch Submitted By Month/Year 2025
STEVENS COUNTY
Hunters Riley J. Brunson January

Branch Highlights

(can include stories to share/quotes/tidbits})

very happy that they can print again!

computers, saying that this is saving her hours of dirving.

This month we have had a patron using our public computers for online classes, she has been so grateful for the access to public
| had one of our regular patrons come in asking how she could
place holds on books at home. | walked her through the process and she sounded super excited to give it a try, she said that shes
been flying through reading material lately.

ExBabylon came out this month and was able to fix our printer, our patrons are

Statistics to Report

Notes:
Head Count/Door Count: 72 Open 9 days
Avg Daily Visitor Count: 8
Ref Questions: 4
Tech Ref Questions:
Tech Reference - Libby:
Circulation Stats: 77
New Library Cards: 0

Take Home KITS Given Out:

TNMake Kits: 5
STEM Kits: 5
TNCreate: 5
TNTry Kits: 5

Total: 20

Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month

Notes:
Computer Sessions: 9
Length of All
Sessijons: 1455
WIF! Stats - Users: 33
WIFI Stats - Total
Data Used: 164.58
Volunteer Hours 0
Locker Deliveries @
Hunters 11
Locker Deliveries @
Gifford 2
Locker Deliveries @
Fruitland o]

Locker Deliveries @

WiFi Stats by Month from ExBabyvion

Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats
Programming Spreadsheet 2025 Child 0-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience
example: Storytime 1 5 2 0 4 11 Y/N CH/TN/AD/ICOM
ALL PROGRAMS: ReutComemniy
Storytime Week 1: 0 Y/N  CHTN/AD/COM
Storytime Week 2: 0 Y/N CHTN/AD/COM
Storytime Week 3: 1] Y/N  CH/TN/AD/COM
Storytime Week 4 (&5): 0 Y/N CHTN/ADICOM
TOTALS: 0
Tech Help with LOSC Week 1: 0 Y/N CHTN/ADICOM
Tech Help with LOSC Week 2: 1] Y/N  CHTN/AD/COM
Tech Help with LOSC Week 3: 0 Y/N CHTN/AD/ICOM
Tech Help with LOSC Week 4 (&5): 0 Y/N CH/TNAD/COM
TOTALS: 0
Program: Sled Dog Storytime 0 o] o] 0 1] Y/N CHTNAD/COM
Program: 0 Y/N CH/TN/AD/COM
Program: 0 Y/N CH/TN/ADICOM
Program: 0 Y/N  CHTNADICOM
Program: 0 Y/N CHTNADICOM
Program: 0 Y/N CHTNADICOM
Program: 0 Y/N  CHTN/AD/ICOM
Program: 0 Y/N CHTNAD/COM
Program: 0 Y/N  CHTNADICOM
Program: 0 Y/N CHTNADICOM
Program: 0 Y/N  CHTNADICOM
Qutreach: 0 Y/N CHYNADICOM
QOutreach: 0 Y/N  CHTN/AD/ICOM
TOTALS: 0 0 0 0 0 ™Pleaso cirtla or bold™




Branch Status Report

# Lisrenies
STEVENS COUNTY

Branch

Kettle Falls

Submitted By

LTL

Month/Year 2025

January

Branch Highlights

(can include stories to share/quotes/tidbits)

Our music program is making a real impact! A mother shared that her daughter is progressing with the guitar and hears her practicing every night at home in
her room. It's great that we can offer this opportunity at the library, especially since the cost of music lessons can be prohibitive. We have a homeshoo! family
that has added our program to their weekly curriculum.

The Kettle Falls Friends of the Library have started up a Classic Movie Screening monthly event in our community room! Their first showing of Africian Queen
seems to have done moderatley well, and there's hope that it continues to grow as the months go on.

sled dogs.

Our Sled Dog Storytime was a great success and popular with the kids! We hit capacity (60 people) in our community room and the Early Learning Center
joined us as well. The dog was super well behaved despite the sheer volume of children crowded around her, and the kids greatly enjoyed leaming all about

Statistics to Report

Head Count/Door Count:

Notes:
2418

Avg Daily Visitor Count:

115  Open21days

Ref Questions: 68
Tech Ref Questions: 145
Tech Reference - Libby: 6
Circulation Stats: 1,756
New Library Cards: 9

Take Home KITS Given Out:

TNMake Kits:

STEM Kits: 60

TNCreate:

TNTry Kits: 9
Total: 69

Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month

Computer Sessions:

Notes:

Length of All

Sessions: 246:41:00
WIF! Stats - Users: 334
WIFI Stats - Total

Data Used: 300.5565409
Volunteer Hours 180

Locker Deliveries @

Locker Deliveries @

Locker Deliveries @

Locker Deliveries @

WiFi Stats by Month from ExBabyion
Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats
Programming Spreadsheet 2025 Child 0-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience
example: Starytime 1 5 2 [ 4 11 Y/N CH/TN/AD/COM
ALL PROGRAMS: AautiGommanty
Storytime Week 1: 28 5 33 Y/N cH
Storytime Week 2: 26 6 32 Y/N cH
Storytime Week 3: 39 10 49 Y/N CH
Storytime Week 4 (&5): (Sled Dog) 46 14 60 Y/N cH
TOTALS: 174
Tech Help with LOSC Week 1: 1 1 Y/N CHTNADICOM
Tech Help with LOSC Week 2: 0 Y/N CH/TN/AD/COM
Tech Help with LOSC Week 3: 1 1 Y/N CHTNADICOM
Tech Help with LOSC Week 4 (&5): o] Y/N CHTN/AD/ICOM
TOTALS: 2
Program: Art 1/7 3 33 4 12 52 Y/N CH
Program: Art 1/14 2 30 4 14 50 Y/N CH
Program: Art 1/21 3 25 5 13 46 Y/N ¢cH
Program: Art 1/28 1 36 5 15 57 Y/N CH
Program: Music 1/8 3 8 2 13 Y/N GEN
Program: Music 1/15 2 10 5 17 Y/N GEN
Program: Music 1/22 3 1 5 19 Y/N GEN
Program: Music 1/29 1 6 1 8 Y/N GEN
Program: Writer's Group 4 3 Y/N AD
Program: Providence Caregiver Movie 7 7 Y/N AD
Program: FOL Movie 1/31 11 11 Y/N AD
Outreach: 0 Y/N CHTNAD/ICOM
Outreach: 0 Y/N  CHTNADICOM
TOTALS: 9 133 57 88 463 ~Please circle or bold™




Branch Status Report

# Lsnees
STEVENS COUNTY

Branch

Lakeside

Submitted By

Amanda Smith

Month/Year

January

2025

Branch Highlights

(can include stories to share/quotes/tidbits)

In November we added a locker outside of the Lakeside branch. Since then, we have had multiple new patrons sign up for cards specifically
because we put the locker in. They said, due to their work schedules, they couldn't pick up materials during our open hours, but now that we have
a locker, they can actually check out books from us.

Over the past few months, we have added some in-library activities (i.e. large floor puzzles, felt board activities, print out puzzles and activities
distributed by the district programming team). Now that we have those activities accessible, we have some adult patrons who are bringing in their
pre-school/ toddler aged children frequently to just "hang out" at the library. These are both regular patrons that are coming in more frequently,
and also new patrons that are becoming regulars.

Statistics to Report

Notes:
Head Count/Door Count: 1003
Avg Daily Visitor Count: 47.8
Ref Questions: 71
Tech Ref Questions: 60
Tech Reference -~ Libby: 15
Circulation Stats: 2,030
New Library Cards: 19

Take Home KITS Given Out:

TNMake Kits: 55
STEM Kits: 35
TNCreate: 15
TNTry Kits: 14

Total: 19

Ref Q, Tech Ref- record two days - add together, divide by 2, then times by # of days open in month

Notes:
Computer Sessions: 89
Length of All
Sessions: 36.32
WIFI Stats - Users: 189
WIFI Stats - Total
Data Used: 206.1247245
Volunteer Hours 8
Locker Deliveries @ Lakeside 18

Locker Deliveries @

Locker Deliveries @

Locker Deliveries @

WiF Stats by Month from ExBabvyion
Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats
Programming Spreadsheet 2025 Child 0-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience
example: Storytime 1 5 2 4] 4 11 Y/N CH/TN/ADICOM
ALL PROGRAMS: AduliGommenity
Storytime Week 1: Snowy Day Books 4 0 0 4 8 Y/N CHTNADICOM
Storytime Week 2: Penguins 17 0 o] 13 30 Y/N CHTNADICOM
Storytime Week 3: 8 Y] 0 7 15 Y /N  CHTN/AD/COM
Storytime Week 4 (&5): Puzzles 7 0 0 6 138 Y/N CHTN/ADICOM
TOTALS: 36 0 0 30 66
Tech Help with LOSC Week 1: 0 Y/N  CH/TN/AD/COM
Tech Help with LOSC Week 2: o] Y/N CHTN/ADICOM
Tech Help with LOSC Week 3: 0 Y/N CHTNADICOM
Tech Help with LOSC Week 4 (&5): 0 Y/N  CHTN/ADICOM
TOTALS: 0
Program: Big Sudoku 1 8 1 10 18 Y/N CHTN/ADICOM
Program: Passive Puzzle (at the table) 13 6 5 34 58 Y /N  CH/TN/ADICOM
Program: Community Puzzle (decorate a pi 6 25 1 10 42 Y/N  CH/TN/ADICOM
Program: 0 Y/N CHTN/AD/COM
Program: o] Y/N CHTNAD/COM
Program: 1] Y/N CHTN/ADICOM
Program: 0 Y /N  CHTN/AD/COM
Program: 0 Y/N CHTN/ADICOM
Program: 0 Y/N  CH/TN/AD/COM
Program: 0 Y/N CHTN/AD/COM
Program: o] Y/N CHTN/AD/COM
Outreach: 0 Y/N  CHITN/ADICOM
Outreach: 0 Y/N CHTN/AD/COM
TOTALS: 56 37 7 84 184 ~Plgase circle or bold™




Branch Status Report

ﬁ}i&q ARIES Branch Submitted By Month/Year 2025
STEVENS COUNTY

Loon Lake Mary Klabenes January
Branch Highlights (can include stories to share/quotes/tidbits)

Everyone is commenting on how excited they are about the new library and asking when the new [ibrary will be opened.

The community puzzle has been a big hit, everyone loves creating something on the puzzle pieces and they are excited about how the puzzie is
really starting to come together.

People have also been commenting again that they really like the games they can check out in addition to all the other items available.

Statistics to Report

Notes: Notes:

Head Count/Door Count: 682 Computer Sessions: 91

Length of All
Avg Daily Visitor Count: 38 Sessions: 29.8

WIFI Stats - Users: 140

WIFI Stats - Total
Ref Questions: 208 Data Used: 649.8200586?
Tech Ref Questions: 51
Tech Reference - Libby: 3 Volunteer Hours
Circulation Stats: 1,672
New Library Cards: [

Locker Deliveries @

Loon Lake 29
Take Home KITS Given Out: Locker Deliveries @
TNMake Kits: Chinese Dragon Pupp¢ 45 Locker Deliveries @
STEM Kits: Home Product Design 40 Locker Deliveries @
TNCreate:
TNTry Kits: Declutter 10

Total: 95 WiFi Stats by Month from ExBabvion
Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month Circ Stats & New Library Cards from Becca's Circ Stats Sheet
Program Specific Stats
Programming Spreadsheet 2025 Child 0-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience
example: Storytime 1 5 2 0 4 11 Y/N CH/TN/AD/COM
ALL PROGRAMS: AN Gommanty
Storytime Week 1: o] Y/N CHTN/AD/COM
Storytime Week 2: 10 4 g 23 Y /N  CHTNAD/COM
Storytime Week 3: 3 3 5 11 Y/N  CHTN/AD/COM
Storytime Week 4 (&5): 7.4 4,3 7.4 29 Y/N CH/TN/ADICOM
TOTALS: 63
Tech Help with LOSC Week 1: 0 Y/N CHTNAD/COM
Tech Help with LOSC Week 2: 4] YIN CHTN/AD/ICOM
Tech Help with LOSC Week 3: 0 Y/N CHTNADICOM
Tech Help with LOSC Week 4 (&5): 0 Y/N CH/TN/ADICOM
TOTALS: 0

Program: Cemmunity Puzzle Pieces " 10 5 10 36 Y/N CHTNADICOM
Program: Friends Board Meeting 9 g Y/N  CHTNAD/COM
Program: Bookclub 4 Y /N  CHINADICOM
Program: 4] Y /N CHITN/AD/COM
Program: 0 Y/N  CHTN/AD/ICOM
Program: 4] Y /N  CHTN/ADICOM
Program: 0 Y/N CHTN/AD/COM
Program: 0 Y/N CHTNAD/COM
Program; o] Y /N CHTN/AD/COM
Program: 0 Y/N CHTNAD/COM
Program: 0 Y /N  CH/TN/ADICOM
Qutreach: 4] Y/N  CHTN/ADICOM
Outreach: 0 Y/N CHTN/ADICOM

TOTALS: 11 10 5 23 12 ~Please circle or bold™"




Branch Status Report

g LIBRARIES
STEVENS COUNTY

Branch

Northport

Submitted By

Wright Halbert

Month/Year

2025

January

Branch Highlights

(can include stories to share/quotes/tidbits}

We had a regular patron thank us for teaching him basic computer skills, he said that no one ever had the patience to help him learn in the past.

Clifford had a bunch of students from WSU landscape architecture class visit him whilst working on a project to brainstorm ideas on how to
improve environmental issues from the Tech Cominco contamination. Each one is coming up with a future plan for the Northport area, hopefully
their ideas will create a better future for our town.

Statistics to Report

Head Count/Door Count:

226

Avg Daily Visitor Count:

16.14 14 Days Open

Ref Questions:

Tech Ref Questions:

Tech Reference - Libby:

Circulation Stats:

New Library Cards:

Take Home KITS Given Out:
TNMake Kits:

STEM Kits: 10

TNCreate:

TNTry Kits: 10
Total: 20

Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month

Notes:
Computer Sessions: 32
Length of All
Sessions: 41:04:00
WIF] Stats - Users: 42
WIFI Stats - Total
Data Used: 78.8
O.C. 34 users /20.77 GB
Volunteer Hours
Locker Deliveries @ 22 0.C.
Locker Deliveries @ 4 N.P.
Locker Deliveries @ 1 ECHO

Locker Deliveries @

WiFi Stats by Month from ExBabyion

Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats

Programming Spreadsheet 2025 Child 0-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience
example: Storytime 1 5 2 4 4 71 Y/N  CH/TN/AD/COM
ALL PROGRAMS: AdutiGommeniy
Storytime Week 1: O.C. 1/8/25 12 2 14 Y CH
Storytime Week 2: 0.C. 1/15/25 8 2 10 Y CH
Storytime Week 3: O.C. 1/22/25 13 1 14 Y CH
Storytime Week 4 (&5): O.C. 1/29/25 11 2 13 Y CH
TOTALS: 51
Tech Help with LOSC Week 1: 0 Y/N CH/TN/ADICOM
Tech Help with LOSC Week 2: o] Y/N  CHTNADICOM
Tech Help with LOSC Week 3: 0 Y/N  CHTNADICOM
Tech Help with LOSC Week 4 (&5): 0 Y/N  CH/TN/ADICOM
TOTALS: 0
Program: Sled Dog Storytime 1/28/25 1 1 2 N CH
Program: NP Storytime 1/8 10 2 12 Y CH
Program: NP Storytime 1/15 " 2 13 Y CH
Program: NP Storytime 1/28 10 2 12 Y CH
Program: 0 Y/N  CHTNADICOM
Program: "] Y/N CHTN/AD/COM
Program: 0 Y/N CHTN/AD/ICOM
Program: Y] Y/N  CH/TN/ADICOM
Program: 0 Y /N  CHTN/AD/COM
Program: 0 Y/N CHTN/ADICOM
Program: o] Y/N CHTN/AD/COM
Outreach: 0 Y/N CHTN/ADI/COM
Qutreach: 0 Y/N CHTN/AD/COM
TOTALS: 31 1 0 T 90 ~Please circle or bold™
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