STEVENS COUNTY RURAL LIBRARY DISTRICT
Board of Trustees Public Regular Meeting
~ March 20, 2025
Colville Library

Chair Lisa Wolfe called the regular meeting of the Stevens County Rural Library District Board of Trustees to
order at 10:01 am. In attendance were Lisa Wolfe, Chair; Josie Darst, Vice-Chair; Joann Caruso, Trustee; Jennifer
Miller, Trustee (via Zoom); Sue Poe, Trustee; Amanda Six, District Director; Jessica Varang, Deputy Director;
Janet Eide, Business Manager and Becca Moore, Office Manager were also present. Lisa Vos, Colville Manager
and Anja Johnson, Staff Support Specialist joined the meeting via Zoom until the end of public comment.

VISITORS — Cynthia Balzarini from OAC and Amy Browne-Minden from Design West joined the meeting and
shared updates on the Facility Building Projects. Therese Hein from Kettle Falls (thereseannhein@gmail.com)
and a friend of hers attended the meeting.

GREETINGS — Lisa welcomed everyone.

PUBLIC COMMENT —

® Cynthia and Amy shared updates on the Facility Building Projects (Unfinished Business #1).

e Lisa read through the Public Participation at Library Board Meetings Policy and opened the floor for
public comment. Theresa Hein asked some questions: How many employees does the library district
have right now? At some point in the future | would like to know how the Stevens County Library district
is connected with the County Commissioners. Do you believe your organization's leadership and culture
supports disability, inclusion? Can you address this in a future meeting? How would you characterize
general attitudes towards people with disabilities in your organization? Are there specific behaviors or
interactions that illustrate your attitudes? If you requested workplace accommodations or have been
involved in the process of requesting accommodations what was your personal experience with that
process? How well does your organization engage with and listen to individuals with disabilities to
improve their inclusion experience? Have you noticed or experienced differences in how individuals with
disabilities are treated compared to others in similar role situations. Are you aware of any instances of
bullying, harassment, or harmful conduct towards individuals with disabilities? How common or rare are
such behaviors? Are you familiar with the grievance process for addressing disability, discrimination, or
harassment? Do you feel safe and comfortable raising concerns about accessibility or disability related
issues with the managers, leadership and HR of the District? Do you feel employees feel safe and
comfortable with addressing that. How confident are you that your employee concerns will be taken
seriously and addressed appropriately. How effectively does your organization resolve disability related
concerns? That being said, I love the values that the library lists on the front page of the website.
However, it doesn’t seem like some of those values are being lived out. Would you be open to having a
training seminar for your employees on ADA, HIPAA, disability in the workplace, bullying etc? Hopefully
this will be discussed at a future meeting. Feel free to email and ask more questions. Is it possible to find
out how you are connected to the Stevens County Commissioners. Lisa shared they appoint the Board of
Trustees. Amanda shared that we are a special taxing district and separate from the County
government. Lisa suggested that Theresa email through the contact us info on the website or at the
bottom of the policy. Theresa would like to make sure the Library District has followed what their
policies state. She thanked the Board for their time.

AGENDA CHANGES — Table #8. Resolution 1 and Meeting Room Policy. Add MOU to Unfinished Business #9.

ACTION ITEMS

(1) The minutes from the Board of Trustees Regular Meeting of February 20, 2025, were reviewed.
(2) The minutes from the Board of Trustees Conference Call of March 12, 2025, were reviewed.
(3) The following vouchers and warrants were approved for payment:
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(4)
(5)

Accounts Payable 2/20/25 - 3/5/25 - 40 Vouchers total $387,093.30.

Payroll Warrants February 2025 — 33 Direct Deposits for a total of $94,538.14.

The Director’s February 2025 timesheets and accumulated vacation & sick hours were reviewed.
Detailed Revenue & Budget Status Reports for February 2025.

Motion made to accept the Consent Agenda.

Motion made: Sue
Motion seconded: Josie
All in favor: Unanimous

UNFINISHED BUSINESS

(1)

()

()

Building Project Updates & Snapshot —

a. Report from OAC — Cynthia shared and reported: updated Program Revenue Budget sheets. She
reviewed the sheets with the Trustees and encouraged them to submit any questions they have
before next month's meeting and she will be happy to answer them. The Board shared their
continued frustration over the workmanship from Welch. They asked what the drop dead date for
paying Welch is?

(1) Northport: The bathroom and ramp are not yet complete. Hoping to finish those within the next
month. There is still grant money available if needed — it would just need a match of funds.

(2) Chewelah: A few details left to complete as well as painting the front doors. There are
outstanding bills that have not been submitted.

(3) Loon Lake: Budget contingency has been completely expended. Trustees asked about the fans in
the library. Those were an add on that was not approved due to funds needed. They had hoped
the wiring for the fans would be included so that fans could be added later but that did not
happen.

(4) Colville: still on hoid.

b. 2021-2023 - Loon Lake, Chewelah, and Northport — We are ready to be done with Welch Corp but
also don’t want to accept shoddy work in Chewelah and Northport. The Trustees want Amanda to
make known that the Library Trustees are not happy! Amanda has to be able to answer to the Board
about why this is acceptable.

c. 2021-2023 - Colville — nothing new to report

d. 2023-2025 - Hunters — Amanda still plans to meet with Debra Hansen to discuss possibly
approaching the County for CDBG funds for this project.

Advocacy to the State Legislature — Federal funding cuts are concerning. A lot of money comes into
Washington State through IMLS (Institute of Museum & Library Services). These cuts mean nearly $4
million less for the Washington State Library. About a third of that is for the Talking Book and Braille
Library. It would cut 32 staff from the state library most of them who are employees for prison and
correctional libraries. Changes would go into effect October 1, 2025 (next Federal fiscal year). Encourage
staff, trustees and friends of the library to contact their legislators. The State Library is updating talking
points and Amanda will share once she has them. Lisa will also share some info. There is a hearing on
Tuesday, Senator Ted Cruz would like to eliminate eRate which helps to fund K20. K20 is how we get our
internet service in Chewelah, Colville and Kettle Falls at a discounted rate. 90% of our internet costs are
reimbursed by eRate. Lisa asked if Digital Equity & BEAD funding help with that?

Capital Campaign/Legacy Project — The main group is working on grants: WalMart, Avista, Innovia. Sue
asked what about Horizon? Or Dollar General for books? Jessica shared that the Dollar General funds are
specifically for books. Working on going to local businesses in the area. Joann suggested Knight Docks.
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When Sue and Rick revamped Little Green Light they added groups like Friends groups. It’s a fantastic
tool to use to track your donors. You can also add people to the database without them making a
donation as long as they give approval. Sue will confirm that. Sue and Amanda are going to present at
Colville Rotary May 14™. Nellie is printing lots of Legos for donor acknowledgements!

(4) Staff Reorganization — Amanda shared about what she is calling the “reorg revisit”, an executive level
review to look at stress points within the reorg. She, Jessica and Anja met and made lots of notes. They
will be meeting with several staff and will see some changes in the coming weeks with some shuffling of
responsibilities. They are sifting through and making tweaks where they are néeded. Being very
intentional about talking to staff that will be directly impacted by any changes beforehand.

(5) Policy/Procedure Review —
a. Meeting Room Policy Draft — Table until next month.
b. 0015 Personnel Policy 400.100 Leave — Vacation Leave — Trustees discussed and called for a vote to
strike 1. A. and edit 1. B. and add addendum language to the end of the policy.

Motion made to accept the edits to 0015 Personnel Policy 400.100 Leave — Vacation Leave as discussed.
Motion made: Sue
Motion seconded: Joann
All'in favor: Unanimous

(6) Library Bookmobile ~ Becca will create a resolution to approve the sale of the bus for next month's
meeting.
(7) 2024 Trustees Year in Review — Sue is working on it.

(8) Resolution 01-2025 Supplemental Appropriation to the 2024 Budget Authorizing Amendment to 2024
Budget — table -

(9) MOU’s with Schools — Amanda shared that she has talked to staff and they are working through making
sure schools that need MOU’s have them in place. There has been some miscommunication and staff
are unraveling that.

NEW BUSINESS -

(1) Resolution 02-2025 Establishing Removal of Inactive Borrowers and Their Library Fines — Trustees
discussed the amounts and voiced their questions then called for a vote.

Motion made to accept Resolution 02-2025 Establishing Removal of Inactive Borrowers and Their Library
Fines.

Motion made: Josie

Motion seconded: Sue

All'in favor: Unanimous

(2) All Staff Day, April 25" — Trustees discussed closing all library branches for an all staff training day in
April at the Chewelah Branch. Jennifer volunteered to bring Candygrams for staff.

Motion made to close all Library branches for All Staff Day.
Motion made: Joann
Motion seconded: Josie




All in favor: Unanimous

REPORTS
(1) Director’s Report:
a. Library Happenings (attached)
b. Statistics and Reporting
(2) Trustee/Liaison Report:
® Kettle Falls Friends are hosting a movie tomorrow, bingo next week 26™ at 6 at the HS in KE.
(3) Others: none

ADJOURNMENT
The meeting of the Board of Trustees was adjourned at 12:19 pm.

Chair adjourned the meeting.

04.17.2025

espectfully s,t\.lbmitte : Date

T G /u\—d& AA ‘\L
Amanda Six, Secretary, SCRLD

—
Lisa Wolté//Board éﬁair




STEVENS COUNTY RURAL LIBRARY DISTRICT
Board of Trustees Conference Call
March 12, 2025

The meeting was called to order at 9:02 a.m. by Lisa Wolfe. Present were Lisa Wolfe, Chair; Joann Caruso, Trustee;
Jennifer Miller, Trustee; Sue Poe, Trustee; Amanda Six, Library Director; Janet Eide, Business Manager, Jessica Varang,
Deputy Director and Becca Moore, Office Manager. Josie Darst, Vice-Chair was absent from the meeting.

AGENDA
o OPENING - Lisa welcomed everyone.
o PUBLIC COMMENT — none
o AGENDA CHANGES — none
o ACTION ITEMS — none
o DISCUSSIONS
March 20" — Regular Board Meeting — Agenda Changes — none
Lisa reminded everyone about the upcoming Kettle Falls Friends Tea, April 26™. Be sure to let her know if you’d
like tickets by next week’s meeting.
e Amanda thanked Jennifer (and Rick Moore) for creating the donation boxes (out of books) for the Chewelah
Chamber Fill the Books fundraiser.
o NEW BUSINESS — none
o ADJOURNMENT — Meeting was adjourned at 9:07 am.

Respectfully submitted:

C%/m 931
A /\/\JM > ’V‘

Am'an&a; Six, Secretary, SCRLD

Accepted By:

%/LQ W&é{/& 03.20.2025

Li?a; Woﬁ/% Board Ehair Date




District Status Report
Director's & Tech/Educ & Staff Support Specialist
February 2025

Director District Highlights Submitted by: Amanda

Highlights from February included: traveling to Olympia with three board members for Library Legislative Day;,
where we met with all three of our state legislators; and a two-day retreat with the library directors from around
the state.

Deputy Director/Tech/Educ Highlights Submitted by: Jessica

A large portion of my month was consumed with medical leave. | was able to meet with the Stevens County
Law Library to secure funding for privacy pods at six library locations, maintain most operations under my
supervision, and want to give a big shoutout to the amazing specialists who kept on chugging and worked
together to make the best decisions for their positions. Meghan and | were able to discuss the inter-local
agreement with NCW Libraries to discuss books-by-mail for homebound patrons. Meghan made a great
connection with Rural Resources, who puts together food boxes for homebound patrons and delivers them.
Materials were created and we are hoping to insert information into these boxes to help encourage homebound
patrons to sign up for books by mail, fulfilled by NCW as part of our inter-local agreement. We had a Summer
Reading Program planning meeting for four hours (Amber, Christine, Nellie, Meghan, Jessica) and got many
things moving into motion to get us ready for Summer Reading. This year’s theme is LEVEL UP at Your Library
and we love it! We have another meeting in March - stay tuned.

Staff Support Specialist Highlights Submitted by: Anja

A big project in February was starting work for interested staff to attend the annual WLA conference. This
year's conference is in Tacoma, so it takes more planning and is also more expensive. In order to make this
doable, | applied for a group professional development grant through WSL. I’'ve also done extensive planning
and coordinating to try and make this as easy and seamless of an experience as possible for our team. We're
all so excited for this opportunity to continue growing our professional skills and bring back new ideas to
Stevens County!

Staff Support opportunities - | try to be proactive about checking in to see how staff are doing and also to make
myself available when staff reach out with questions or ask for support. This can range from communication
coaching, brainstorming solutions together, offering support resources, etc. This is a regular rhythm, but
February was a little busier in the staff support department. | think we are building some great trust with staff.
It's been amazing to see bridges being built and so many on our awesome team thriving!




Branch Status Report

LIBRARIES
/7 STEVENS COUNTY

Branch

Chewelah

Submitted By

Month/Year

February

2025

Branch Highlights

(can include stories to share/quotes/tidbits)

On Feb. 8th Chewelah had our Grand ReOpenin
also hosted 2 special storytimes and book sale {

g Ceremony. it was a great turn out, we had 305 patrons come out during the day to help us celebrate! We
hat day. It was an all around fun day with popcorn and hot chocolate.

Statistics to Report

Notes:
Head Count/Door Count: 1304
Avg Daily Visitor Count: 68.63
Ref Questions: 38
Tech Ref Questions: 24
Tech Reference - Libby: 5
Circulation Stats: 2,650
New Library Cards: 30

Take Home KITS Given Out:

TNMake Kits: 85
STEM Kits:
TNCreate: 40
TNTry Kits:

Total: 125

Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month

Notes:
Computer Sessions: 522
Length of All
Sessions: 308:42:00
WIFI Stats - Users: 437
WIFI Stats - Total
Data Used: 402.92

Volunteer Hours

Locker Deliveries @

Locker Deliveries @

Locker Deliveries @

Locker Deliveries @

WIFi Stats by Month from ExBabylon
Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats

Programming Spreadsheet 2025 Child 0-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience
example: Storytime 1 5 2 0 4 11 Y/N  CH/TN/AD/COM
ALL PROGRAMS: Aduticommoity
Storytime Week 1: 12 g 21 N CH
Storytime Week 2: 9 8 17 N CH
Storytime Week 3: 15 9 24 N CH
Storytime Week 4 (&5): 12 7 19 N CH
TOTALS: 81
Tech Help with LOSC Week 1: 2 2 Y/N ap
Tech Help with LOSC Week 2: 3 3 Y/N aD
Tech Help with LOSC Week 3: 1 1 Y/N ap
Tech Help with LOSC Week 4 (&5): 1 1 Y/N aD
TOTALS: 7
Program: HEAD Start Storytime 15 18 33 Y CH
Program: Sled Dog Storytime 12:30 22 12 24 58 N CH
Program: Sled Dog Storytime 2:00 6 4 12 22 N CH
Program: SV Field Trip 22 4 26 N CH
Program: Beekeeping 18 18 N AD
Program: Grand ReOpening Ceremony 76 76 76 77 305 N coM
Program: "] Y /N  CH/TN/AD/COM
Program: 0 Y/N  CH/TN/AD/ICOM
Program: 0 Y/N  CHITN/ADICOM
Program: 0 Y /N  CHITN/ADICOM
Program: 0 Y/N  CHIN/AD/ICOM
Outreach: o] Y/N  CHTN/ADICOM
Outreach: 0 Y/N  CH/TN/AD/ICOM
TOTALS: 119 114 76 153 550 *Please circle or bold™




Branch Status Report

LIBRARIES Branch Submitted By Month/Year 2025
/7 STEVENS COUNTY .
Colville Lisa Vos February
Branch Highlights (can include stories to share/quotes/tidbits)

A patron came in to make a copy of her drivers liscence a few hours ago and was headed over to the post office to get her passport. When | came back from
lunch | went to make a copy and found her license in the copier. | ran it over to the post office hoping that she was still there. She was there and was very
grateful that I was able to find her.

| just heard a patron praise Chelsea, telling her "you give impecable service”

Patron declared she wouldn't know what to do in the winter time if we weren't here.

Young patron came in to get his first library card. He said he has been looking forward to this and that he has been begging for it for about 6 years!

Patron said she really appreciated the canning program we hosted and learned a great deal, and is very excited for the Milk Jug greenhouses program as welll
We had a visitor from Pend Oreille county visit us and look around the library. Before she left, she said she was very please at the accessability and setup of
our branch

Statistics to Report

Notes: Notes:
Head Count/Door Count: 4,696 Computer Sessions: 395
Length of All
Avg Daily Visitor Count: 247 19 days open Sessions: 195.33 hours
WIFI Stats - Users: 765
WIFI Stats - Total
Ref Questions: 48 Data Used: 721 GB
Tech Ref Questions: 112
Tech Reference - Libby: 15 Volunteer Hours 146
Circulation Stats: 4,860
New Library Cards: 36
Locker Deliveries @
Colville 26
Take Home KITS Given Out: Locker Deliveries @
TNMake Kits: 120 Locker Deliveries @
STEM Kits: 0 Locker Deliveries @
TNCreate: 90
TNTry Kits: 0
Total: 210 WIFi Stats by Month from ExBabyion

Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats

Programming Spreadsheet 2025 Child 0-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience
example: Storytime 1 5 2 0 4 11 Y/N CH/TN/AD/COM
ALL PROGRAMS: AdunGommnty
Storytime Week 1: 10 11 21 Y/N  CHTN/AD/COM
Storytime Week 2: 11 7 18 Y/N  CHITNJAD/COM
Storytime Week 3: 10 8 18 Y/N  CHTNAD/COM
Storytime Week 4 (&5): 14 1 25 Y/N CcHTNAD/COM
TOTALS: 82
Tech Help with LOSC Week 1: 2 2 Y/N CHTNAD/COM
Tech Help with LOSC Week 2: 1 1 Y/N cHTNAD/COM
Tech Help with LOSC Week 3: 3 3 Y/N  CH/TN/AD/COM
Tech Help with LOSC Week 4 (&5): 2 2 Y/N CHTNAD/ICOM
TOTALS: 8

Program: Beginner's Beekeeping Class 25 25 Y/N  CHTNAD/COM
Program: Book Club 8 8 Y /N  CHITNJAD/COM
Program: Bright Beginnings 1 19 11 30 Y/N  CHTNAD/COM
Program: Bright Beginnings 2 13 5 18 Y /N  CHITN/ADICOM
Program: Community Puzzle 220 Y/N  CHTN/AD/COM
Program: | Love My Library Hearts 58 Y/N CHTNAD/COM
Program: Scavenger Hunt 43 Y/N CHTNAD/ICOM
Program: VR appointments 2 0 2 Y/N  CHTN/AD/COM
Program: 0 Y/N CHTNAD/ICOM
Outreach: Parkview 8 8 Y/N CHTNAD/COM
Outreach: Cascadia 3 3 Y/N CcHTNAD/COM
Outreach: Buena Vista 1 2 Y/N  CH/TN/AD/COM
Outreach: Recovery Cafe 0 Y/N CcHTNAD/COM

TOTALS: 32 ] 2 61 508 **Please circle or bold™




Branch Status Report

LIBRARIES ! Branch Submitted By Month/Year 2025
7 STEVENS COUNTY
Hunters Riley J. Brunson February
Branch Highlights (can include stories to share/quotes/tidbits)

This month the locker in Gifford and the locker in Hunters got a Iot of use. Patrons love how convinient it is to be able to pick up their materials at different
locations.

The beekeeping program this month was a sucess, we had 8 patrons show up and they were all very invoived in the class.

One patron came in looking for a book on Libby that we unfortunately did not have, | was able to refer them to the Sno-Isle Library page to fill out an account
application and help them access Libby through that account. They were pleased to find that Sno-Isle Library did have the book that they were looking for,

Statistics to Report

Notes: Notes:

Head Count/Door Count: 62 Computer Sessions: 6
Length of All

Avg Daily Visitor Count: 8 Sessions: 417 min
WIFI Stats - Users: 26
WIFI Stats - Total

Ref Questions: 6 Data Used: 104.61

Tech Ref Questions: 2

Tech Reference - Libby: 1 Volunteer Hours 0

Circulation Stats: 102

New Library Cards: o]
Locker Deliveries
@Fruitland 0
Locker Deliveries

Take Home KITS Given Out: @Hunters 11
Locker Deliveries

TNMake Kits: 5 @Gifford 13

STEM Kits: 5 Locker Deliveries @

TNCreate: 5

TNTry Kits: 5

Total: 20 WIFi Stats by Month from ExBabylon

Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats

Programming Spreadsheet 2025 Child 0-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience
example: Storytime 1 5 2 0 4 11 Y/N  CH/TN/AD/COM
ALL PROGRAMS: AaCommuniy
Storytime Week 1: Y /N  CH/TN/AD/COM
Storytime Week 2: Y/N CHTNAD/COM
Storytime Week 3: Y/N CcHTNAD/ICOM

Storytime Week 4 (&5): Y/N  CHTNAD/COM

TOTALS:

Tech Help with LOSC Week 1: Y/N  CHTNAD/ICOM

Tech Help with LOSC Week 2; Y/N  CHTNAD/COM

Tech Help with LOSC Week 3: Y/N CHTNAD/COM

Tech Help with LOSC Week 4 (85): Y/N  CHTNAD/COM

TOTALS:

Program: Beginner Beekeeping Class 0 2 3 3 N COM

Program: Y /N  CHTN/ADICOM
Program: Y/N  CHTNAD/COM
Program: Y /N  CHTNIADI/COM
Program: Y/N  CHTNAD/COM
Program: Y/N  CHTN/ADICOM
Program: Y/N  CcHTNAD/COM
Program: Y /N  CHTNAD/ICOM
Program: Y/N  CHTNAD/COM
Program: Y/N  CHTNAD/COM
Program: Y/N  CHTNAD/COM
Outreach: Y/N CHTNAD/ICOM
Qutreach: Y/N  CHTNAD/COM

WOOOOOOOOOOODWOOOOOQOOOO

TOTALS: 0 2 3 3 “Please circle or bold™




Branch Status Report

; LIBRARIES Branch Submitted By Month/Year 2025
7 STEVENS COUNTY

Kettle Falls LTL February
Branch Highlights (can include stories to share/quotes/tidbits)

Talented stained-glass artist Heather Frakeberger from Spokane donated a stunning stained glass art piece of Frog and Toad from the classic children's book
series. It currently resides in a window in our children's area and really brightens up the place!

We fulfilled an interlibrary loan request from Johns Hopkins University; quite a feather in our cap for LOSC. (Title: Hunting Together: Harnessing
Predatory-Based Chasing in Family Dogs Through Motivation-Based Training)

Chicago-based artists Risa Rubin and lan Abramson spent the month teaching participants how to work with ceramics in our after-school art program.

Statistics to Report

Notes: Notes:
Head Count/Door Count: 2598 Computer Sessions: 382
Length of All
Avg Daily Visitor Count: 289 open 19 days Sessions: 248.55
WIFI Stats - Users: 291
WIFI Stats - Total
Ref Questions: 76 Data Used: 194.0405694
Tech Ref Questions: 147
Tech Reference - Libby: 10 Volunteer Hours 180 average
Circulation Stats: 1,850
New Library Cards: 12
Locker Deliveries @
Take Home KITS Given Out: Locker Deliveries @
TNMake Kits: 68 Locker Deliveries @
STEM Kits: Locker Deliveries @
TNCreate: 9
TNTry Kits:
Total: 77 WiFi Stats by Month from ExBabylon

Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats

Programming Spreadsheet 2025 Child 0-5 Child 6-11 Young Adults 12-18 Aduit 19+ Total Offsite? Target Audience
example: Storytime 1 5 2 [ 4 11 Y/N CH/TN/AD/COM
ALL PROGRAMS: AdCommty
Storytime Week 1: 36 9 45 Y/N cH
Storytime Week 2: 38 8 48 Y/N cH
Storytime Week 3: 26 6 32 Y/N cH
Storytime Week 4 (&5): 28 8 36 Y/N cH
TOTALS: 158
Tech Help with LOSC Week 1: 2 2 Y/N  CHTN/AD/COM
Tech Help with LOSC Week 2: 1 1 Y/N  CHINAD/ICOM
Tech Help with LOSC Week 3: 1 1 Y/N  CcHTNAD/ICOM
Tech Help with LOSC Week 4 (&5): 0 Y /N  CHTN/AD/COM
TOTALS: 4
Program: Art 2/4 3 33 6 18 61 YI/N cH
Program: Art 2/11 2 30 g 15 56 Y/N cH
Program: Art 2/18 1 32 7 14 54 Y/N c¢H
Program: Art 2/25 3 31 10 17 61 Y/N cH
Program: Music 2/5 2 6 1 9 Y/N GEN
Program: Music 2/12 5 5 2 12 Y/N GEN
Program: Music 2/19 7 6 1 14 Y/N GEN
Program: Music 2/26 5 7 2 14 Y/N GEN
Program: Writer's Group 2/13 7 7 Y/N ap
Program: WSU Beekeeping 2/20 12 12 Y/N ap
Program: FOL Movie Night 2/21 11 11 Y/N aAD
Outreach: 0 Y/N CHTNADICOM
Outreach: 0 Y/N  CHTNAD/COM

TOTALS: 137 145 56 136 474 *“Please circle or bold™*




Branch Status Report

LIBRARIES Branch Submitted By Month/Year 2025
#7 STEVENS COUNTY .
Lakeside Amanda Smith February
Branch Highlights (can include stories to share/quotes/tidbits)

Lakeside had their largest attended onsight program in at least 3 years. 65 patrons attended the sled dog storytime event.

February 28th marked the start of a weekly computer skills workshop for patrons who have little to no experience with computers. Four senior women and one
10-yr old girl attended our inaugural workshop. All five of these patrons stated that they felt more confident and that they knew more at the end of the hour than
they did at the beginning of it. They asked many questions, seemed highly engaged, and they all signed up for the following week's workshop.

Statistics to Report

Notes: , Notes:
Head Count/Door Count: 985 Computer Sessions: 76
Length of All
Avg Daily Visitor Count: 51.8 Sessions: 38.12
WIFI Stats - Users: 192
WIF! Stats - Total
Ref Questions: 65 Data Used: 473.8997325
Tech Ref Questions: 84
Tech Reference - Libby: 16 Volunteer Hours 8
Circulation Stats: 1,770
New Library Cards: 17
Locker Deliveries @ Lakeside 9
Take Home KITS Given Out: Locker Deliveries @
TNMake Kits: 55 Locker Deliveries @
STEM Kits: 0 Locker Deliveries @
TNCreate: 6
TNTry Kits: 4 2nd month out

Total: 85 WiFi Stats by Month from ExBabylon
Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats

Programming Spreadsheet 2025 Child 0-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience
example: Storytime 1 5 2 0 4 11 Y/N  CHITN/AD/ICOM
ALL PROGRAMS: AditlCommenty
Storytime Week 1: 8 1] 0 7 15 Y /N  CHTN/AD/COM
Storytime Week 2: 2 0 0 2 4 Y/N  CHIN/AD/ICOM
Storytime Week 3: 6 1 0 7 14 Y /N  CH/TN/IADICOM
Storytime Week 4 (&5): 6 0 0 4 10 Y /N  CH/TN/AD/COM
TOTALS: 22 1 0 20 43
Tech Help with LOSC Week 1: 0 Y/N  CHITN/AD/COM
Tech Help with LOSC Week 2: o] Y/N CHTN/AD/COM
Tech Help with LOSC Week 3: 0 Y /N  CHTN/ADICOM
Tech Help with LOSC Week 4 (85): 1] Y /N  CHITN/AD/COM
TOTALS: 0 1] 0 0 0
Program: Sled Dog Storytime 20 18 1] 27 65 Y/N  CH/TN/ADICOM
Program: Bee Keeping 1 3 1 12 17 Y/N CHN/AD/ICOM
Program: Community Puzzle (decorate a pi 7 7 3 " 28 YIN  CHTN/AD/COM
Program: | iove my library... 1 8 4] 2 21 Y /N  CH/TN/ADICOM
Program: Computer skills week 1 0 1 0 4 5 Y /N  CH/TN/AD/COM
Program: 0 Y /N  CHITN/ADICOM
Program: o] Y/N  CH/TN/AD/COM
Program: 0 Y/N  CHTN/AD/ICOM
Program: 0 Y/N  CcHTN/ADICOM
Program: 0 Y /N  cHTN/AD/ICOM
Program: 0 Y /N  CHIN/AD/COM
Outreach: 0 Y /N  CHTN/ADICOM
Outreach: 0 Y/N cHTNvADICOM
TOTALS: 61 38 4 76 179 ““Please circle or bold™




Branch Status Report

LIBRARIES

7 STEVENS COUNTY

Branch

Loon Lake

Submitted By

Mary Klabenes

Month/Year

2025

February

Branch Highlights

{can include stories to share/quotes/tidbits)

will be as empty as the blueprints show,

The community is very excited about the new librai

ry. One of our biggest questions we recieve is if the new library will have more books and if the new library

The Beginner Beekeeping was a very successful program yet again this year and brought in several people who do not normally come to the library.

The kids were thrilled with the Snow Dog Stoi

rytime where they got to pet a real dog in the library and we had a great turnout for the Sweet Reads where the

kids got to pick out a free book provided by the Friends of the Loon Lake Library and the heart craft they could make if they wanted to.

Statistics to Report

Notes:
Head Count/Door Count: 579
Avg Daily Visitor Count: 39
Ref Questions: 171
Tech Ref Questions: 48
Tech Reference - Libby: 2
Circulation Stats: 1,178
New Library Cards: 10

Take Home KITS Given Out:

TNMake Kits: Heart Wreath 45
STEM Kits:
TNCreate: Wellness Wonderland 10
TNTry Kits:

Total: 55

Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month

Notes:
Computer Sessions: 60
Length of All
Sessions: 19.88

WIFI Stats - Users:

Info not updated yet

WIF1 Stats - Total

Data Used: Info not updated yet
Volunteer Hours 8
Locker Deliveries @

Loon Lake 22

Locker Deliveries @

Locker Deliveries @

Locker Deliveries @

WiFi Stats by Month from ExBabyion

Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats

Programming Spreadsheet 2025 Child 0-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience
example: Storytime 1 5 2 0 4 1 Y/N CH/TN/AD/COM
ALL PROGRAMS: AdunGommmnity
Storytime Week 1: Canceled 0 Y/N  CHTN/AD/COM
Storytime Week 2: 4 2 2 8 Y/N  CHTNAD/ICOM
Storytime Week 3: Canceled 0 Y/N  CHTN/AD/COM
Storytime Week 4 (&5): 7 3 5 15 Y/N CcHTN/ADICOM
TOTALS: 23
Tech Help with LOSC Week 1: 0 Y/N  CH/TN/AD/COM
Tech Help with LOSC Week 2; 0 Y/N  CHITNJAD/COM
Tech Help with LOSC Week 3: 0 Y/N  CHTN/AD/COM
Tech Help with LOSC Week 4 (&5): 0 Y/N CHTN/AD/COM
TOTALS: 0
Program: Sled Dog Storytime 13 3 13 29 Y/N  CHTN/AD/COM
Program: Sweet Reads 25 9 3 20 57 Y/N  CHTN/ADICOM
Program: Beginner Beekeeping 2 5 20 27 Y /N  CHTN/AD/COM
Program: Friends Meeting 8 8 Y/N cHTNAD/COM
Program: Bookclub 6 6 Y/N CH/TN/AD/COM
Program: 0 Y/N CHTNADICOM
Program: 0 Y/N  CHTNAD/COM
Program: 0 Y/N  CHTNAD/ICOM
Program: 0 Y/N cHNapDicoM
Program: 0 Y/N  CHTNAD/COM
Program: 0 Y/N CcHTNAD/COM
Outreach: 0 Y/N CHTNAD/ICOM
Outreach: o] Y/N  CHTNAD/COM
TOTALS: 40 17 3 67 150 *"Plgase circle or bold**




Branch Status Report

ﬁ LIBRAR[ES Branch Submitted By Menth/Year 2025
7 STEVENS COUNTY

Northport Wright Halbert February
Branch Highlights (can include stories to share/quotes/tidbits)

We had a small but very enthusiastic group for the bee keeping program, everyone seemed to leave well-pleased.

We've had a group of 7-10 young homeschoolers coming in regularly to watch educational videos on the computers and use the YA room to learn and test in. It
will be nice to have the YA room in better shape to accomodate them, but we are making it work in the meantime.

Statistics to Report

Notes: Notes:
Head Count/Door Count: 209 Computer Sessions: 29
Length of All
Avg Daily Visitor Count: 17.4 12 Days Open Sessions: 39:54:00

WIFI Stats - Users:

WIF] Stats - Total

Ref Questions: 36 Data Used:

Tech Ref Questions: 12

Tech Reference - Libby: 3 Volunteer Hours

Circulation Stats: 378

New Library Cards: 0
Locker Deliveries @
Northport 10
Locker Deliveries @

Take Home KITS Given Qut: Onion Creek 38

TNMake Kits: 10 Locker Deliveries @

STEM Kits: Locker Deliveries @

TNCreate: 10

TNTry Kits:

Total: 20 WiFi Stats by Menth from ExBabylon

Ref Q, Tech Ref: record two days - add together, divide by 2, then times by # of days open in month Circ Stats & New Library Cards from Becca's Circ Stats Sheet

Program Specific Stats

Programming Spreadsheet 2025 Child 0-5 Child 6-11 Young Adults 12-18 Adult 19+ Total Offsite? Target Audience
example: Storytime 1 5 2 0 4 11 Y/N  CH/TNJAD/COM
ALL PROGRAMS: Ao Cormmanty
Storytime Week 1: NP 2/5/25 10 1 " Y CH
Storytime Week 2: NP 2/12/25 10 1 11 Y CH
Storytime Week 3: NP 2/19/25 10 1 11 Y CH
Storytime Week 4 (&5): NP 2/26/25 10 1 11 Y CH
TOTALS: 44
Tech Help with LOSC Week 1: 0 Y/N  CHTNJAD/ICOM
Tech Help with LOSC Week 2: o] Y /N  CHITN/ADICOM
Tech Help with LOSC Week 3: 0 Y/N CHTNADICOM
Tech Help with LOSC Week 4 (85): o Y/N  CHANADICOM
TOTALS: 0
Program: OC 2/5/25 15 1 18 Y CH
Program: OC 2/12/25 12 2 14 Y CH
Program: OC 2/19/25 1 1 12 Y CH
Program: OC 2/26/25 13 2 15 Y CH
Program: BEES 2/25 5 5 N AD
Program: 0 Y /N  CHTNIADICOM
Program: 0 Y/N CHTNADICOM
Program: 0 Y /N  CHTNIADICOM
Program: 0 Y/N  CcHTNADICOM
Program: 0 Y/N  CHTN/AD/COM
Program: 0 Y /N  CHITN/ADICOM
Qutreach: 0 Y/N CHITN/ADICOM
Qutreach: 0 Y/N  CH/TNADICOM
TOTALS: 0 51 0 11 106 “Please circle or bold™






