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   STEVENS COUNTY RURAL LIBRARY DISTRICT 
Board of Trustees Public Regular Meeting 

December 18, 2025 
Colville Library 

 
REGULAR MEETING 
Chair Lisa Wolfe called the regular meeting of the Stevens County Rural Library District Board of Trustees to 
order at 10:04 am.  In attendance were Lisa Wolfe, Chair; Josie Darst, Vice-Chair; Joann Caruso, Trustee; Jennifer 
Miller, Trustee; Sue Poe, Trustee; Amanda Six, District Director; Jessica Varang, Deputy Director; and Becca 
Moore, Office Manager. 
 
VISITORS – none  
 
GREETINGS – Lisa welcomed everyone. 
 
PUBLIC COMMENT – none 
 
AGENDA CHANGES – Add Executive Session to discuss Real Estate.    
 
ACTION ITEMS 
(1) The minutes from the Board of Trustees Regular Meeting of November 20, 2025, were reviewed.    
(2) The minutes from the Board of Trustees Conference Call of December 10, 2025, were reviewed. 
(3) The following vouchers and warrants were approved for payment:  

Accounts Payable 11/19/25 – 12/12/25 - Vouchers total $62,706.45.  
Payroll Warrants November 2025 – 33 Direct Deposits for a total of $91,961.53.  

(4) The Director’s November 2025 timesheets and accumulated vacation & sick hours were reviewed.  
(5) Detailed Revenue & Budget Status Reports for November 2025.  
 
Motion made to accept the Consent Agenda. 

Motion made: Joann 
Motion seconded: Sue 
All in favor: Unanimous       

 
UNFINISHED BUSINESS 
(1) Building Project Updates & Snapshot –   

a. Loon Lake, Chewelah, and Northport –  
Northport: Clifford is still searching for a licensed and bonded contractor to complete the work.   
Loon Lake: The T-Mobile grant, if approved, will have some funds for signage and lighting.   
Chewelah: The T-Mobile grant, if approved, will have some funds for ½ of a new HVAC system.   

b. Colville – Monday, December 29th, there is a design meeting with the architects at the library. 
Invited stakeholders from this Board, the City Board, the Improvement Club and the City of Colville.    

c. Hunters – Ella Kerner, Branch Lead, is doing a great job making connections in the area as we 
continue to evaluate the needs in Hunters and the surrounding communities.         

 
(2) Advocacy to the State Legislature – As part of the Digital Equity Forum there is an annual report that 

goes to the legislature. It was just published and shares the Digital Equity Forum's viewpoint of priorities 
for technology and broadband infrastructure and education. Amanda will email it out to the Trustees.  
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(3) Staff Reorganization – There are some staffing gaps (due to resignations) in Kettle Falls and Colville that 
need to be addressed.    

                                                                                                                                                                                                                                                                                                                                                          
(4) Resolution 01-2025 Supplemental Appropriation to the 2024 Budget Authorizing Amendment to 2024 

Budget – We received final confirmation that signing this resolution would be good to have for historical 
data. It shows we are aware that we received more (grant) money than expected in 2024 and have 
officially documented that.  
 
Motion made to accept Resolution 01-2025 Supplemental Appropriation to the 2024 Budget 
Authorizing Amendment to 2024 Budget.   
Motion made: Sue 
Motion seconded: Jennifer  
All in favor: Unanimous       

 
(5) 2025 Audit – The Audit of FY 22, 23, and 24 is complete. Trustees reviewed and discussed the closeout 

packet.  The audit requested that the district create a comprehensive financial plan for the next few 
years. Amanda is working on that and might have a draft available by the January meeting to share.  The 
next regular audit will be in 2028. There will be an audit for the CDBG Grant in 2026 but it should be a 
shorter process to review grant funds and should not cost as much as a regular audit.   

 
(6) Levy Lid Lift, April 28, 2026 – Amanda is working on the financial piece and using examples from 

Whatcom and San Juan County for other information to get everything together and ready for 
submitting to get on the ballot.  

 
NEW BUSINESS -  
(1) Policy/Procedure Review - 0036 Meeting Room Use Policy & Fee Schedule – there are just a couple of 

edits that were missed originally.  
 

Motion made to accept the changes to 0036 Meeting Room Use Policy & Fee Schedule 
Motion made: Josie 
Motion seconded: Sue 
All in favor: Unanimous       
 

(2) 2026 Trustee Board Executive Elections – Trustees discussed and called for a vote.   
 
Motion made to accept Josie as the 2026 Chair and Joann as Vice-Chair. 
Motion made: Sue 
Motion seconded: Joann 
All in favor: Unanimous 
 

(3) 2026 Library Legislative Day – WLA is planning for Tuesday, January 20th.  Amanda will reach out to 
Public Libraries of Washington to confirm. She thought they were trying to move it to a later time. 
 

(4) Resolution 09-2025 Updated 2026 District Salary and Wage Scale – The Wage Scale Resolution signed 
last month estimated a higher minimum wage for 2026. We realized this was not correct after the 
Resolution was signed. We have corrected the minimum wage, which changed the Janitor and Library 
Assistant 1 lines on the wage scale.   
 



 

3 
 

Motion made to accept Resolution 09-2025 Updated 2026 District Salary and Wage Scale.   
Motion made: Sue 
Motion seconded: Josie 
All in favor: Unanimous       
 

REPORTS 
(1) Director’s Report:    

a. Library Happenings (attached)    
b. Statistics and Reporting       

(2) Trustee/Liaison Report:  
● Kettle Falls Friends –Helped out Rotary with their showing of Polar Express. Provided cookies for 

the Kettle Falls Library movie this week. In 2026 the Friends will be showing their movies on the 
same day as the Library for a double feature every month.       

● Loon Lake Friends – Santa photos had 91 families (5 more than last year)! Great success in the 
new library! New photographer so the total head count wasn’t tallied the same as previous 
years. Approved a $500 donation for Yoto players for the library. The Colville Improvement Club 
also donated $500 for these. Yoto players play audiobook stories, music, activities, sound 
effects, radio and podcasts for children. Finishing up some landscaping at the new library with 
more rocks.  

(3) Others:  
 

The regular meeting of the Board of Trustees adjourned for a break from 11:28 – 11:45. 
 
The Board of Trustees reconvened for an Executive Session from 11:45 – 12:15 regarding Real Estate and 
another Executive Session from 12:20 – 2:10 regarding Personnel.       
 

EXECUTIVE SESSION – Real Estate  
The session was held to discuss real estate per RCW42.30.110.  No items were voted on during the Executive 
Session.     
 
EXECUTIVE SESSION – Personnel  
The session was held to discuss personnel.  No items were voted on during the Executive Session. RCW 
42.30.110.1f 
 
ADJOURNMENT 
The meeting of the Board of Trustees was adjourned at 2:10 pm.  
 

Chair adjourned the meeting.   
 
Respectfully submitted:   
 
Date      _____________

____________________________ 
Amanda Six, Secretary, SCRLD 
 
____________________________     
Lisa Wolfe, Board Chair   

1.15.2026

Josie Darst, 2026 Board Chair 
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